Annual Report for St. Stephen’s, Pittsfield
2015

Minutes of the Annual Meeting
St. Stephen’s Episcopal Church
Pittsfield, Massachusetts
February 8, 2015
Following the luncheon prepared by the vestry, Cricket Cooper welcomed all attending
to St. Stephen’s Annual Meeting and opened it with prayer.
Cricket then presented an overview of the meeting and called for a motion to approve
the 2014 minutes. A motion was made, seconded, and voted upon approving the
minutes.
The slate of officers, vestry members and convention delegates was presented.
Nominations from the floor were requested. With none received a motion was made,
seconded and voted upon thus electing the slate for 2015. Cricket presented to the
vestry compass rose pins and the words Leading by Example written on it. Prayer was
offered for those newly elected. Out-going members were thanked for their service. This
includes, Sharon Billetter, Bill Carter, Gary Lamoureaux, and Willow Donovan.
Recasting our Assets was introduced. This is a project undertaken by four parishes in
the diocese including St. Stephen’s directed by the Episcopal Church Building Fund.
The Recasting Team includes Chris Reynolds, Al Symonds, Don Phipps, and Cricket
Cooper. The purpose of the year-long project is to, with a loving eye, identify areas
within our building and ministries that can be re-purposed for income and expansion to
continue our mission. As well as try to figure out what it means to be church in 2015.
Members of the team will be reading the book Our Iceberg is Melting – Changing and
Succeeding Under any Conditions by John Kotter.
Wardens and Clergy messages: Jim Cawse spoke about things “happening”,
Christine Reynolds thanked the community and talked about being excited for the
opportunity of working with the recasting team. Jenny spoke about being out in the
community more. Cricket thanked the parish for all their work in respective ministries. A
prayer was offered for the whole parish.
A Taize chant was sung while the names of those who died during the last year were
read from the church registry. Cricket also asked for our prayers for others who have
entered into joy over the last year.
Treasurer’s Report: Josie Ellis gave a slide presentation overview of the budget that
was approved by the vestry. She re-capped 2014 expenses and answered questions
from the floor. She highlighted the need for more income and asked us all to pray and
look for ways to become more involved and challenge ourselves to offset the deficit
budget.
A hearty round of applause was offered as a show of appreciation for Kathy Sulock for
all that she does for the parish to keep things running smoothly.
With no other business or discussion a closing prayer was offered and the 2015 annual
meeting was adjourned.
Respectfully submitted,
Diana Macfarlane
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2015 Highlights
MAY












JANUARY
 Christmas Pageant
 Alphabet Soup
 Berkshire Highlanders
Celebration of Robert Burns
FEBRUARY
 Eclectic Book Group
 Annual Meeting & Luncheon
 Berkshire Interfaith Organizing
 Youth Meeting
 Shrove Tuesday Pancake
Supper
 Ash Wednesday Services
 Episcopal Building Fund –
Recasting Your Assets

JUNE







MARCH
 Lenten Program
 Clericus
 Eclectic Book Group
 Parish Leadership Day in
Springfield
 Fresh Start
 Repair Café
 Alphabet Soup
 Knit-a-thon
 Altar Guild Cleaning
APRIL















JULY





Eclectic Book Group
Inquirers’ Class
Communion Class
Property Committee Workday
Communion Celebration
Alphabet Soup
Mindful Meditation
Repair Café
Laundry Love
Teachers’ Dinner
United Thank Offering
Ingathering
Eclectic Book Group
Moving Up Sunday
Mindful Meditation
Repair Café
Laundry Love
Jenny Begins her Sabbatical
Mindful Meditation
Joseph Begins his Ministry at
St. Stephen’s
Repair Café
Laundry Love

AUGUST
 Staff Planning Meeting
 Mindful Meditation
 Mindfulness Playgroup
 Repair Café
 Laundry Love

Laundry Love
Agape Meal
Maundy Thursday Service
All-Night Vigil
Good Friday Liturgy
Decoration of the Sanctuary
The Great Easter Vigil
Easter Breakfast
Easter Services
Easter Egg Hunt
Last Day of Church School
Celebration
Repair Café
Habitat Workday
Inquirers’ Class

SEPTEMBER
 Mindful Meditation
 Jenny Returns from her
Sabbatical
 Teachers’ Meeting
 Repair Café
 Rally Day
 Blessing of the Backpacks
 Ministry Fair
 Christian Ethics Class
 Ecumenical Youth Meeting
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SEPTEMBER (continued)
 Laundry Love
 Property Committee Workday
OCTOBER
 Eclectic Book Group
 Safe Church Training
 Mindful Meditation
 Christian Ethics Class
 United Thank Offering
Ingathering
 Stewardship Harvest Supper &
Trivia Night
 Stewardship Kick-off
 Junior High Youth Bullying
Workshop
 Pastry and Karaoke
 Mindfulness Stress Reduction
Class
 Laundry Love
 Altar Guild Meeting
NOVEMBER
 All Saints’ Service
 Eclectic Book Group
 Mindful Meditation
 Mindfulness Stress Reduction
Class
 Diocesan Convention
 CanCan Sunday
 High School Youth Bullying
Workshop
 Literacy Volunteers
 Stewardship Ingathering
 Laundry Love
 Celtic Heritage Sunday
 Advent Wreath Workshop
 Thanksgiving Day Service
DECEMBER
 Eclectic Book Group
 Waffle Church
 Veterans & Homelessness
Presentation
 Mindful Meditation
 MADD Candlelight Service
 Annual Visit of St. Nicholas
 Thomas Merton Class
 Laundry Love
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Berkshire Lyric Concert
Birthday Party for Jesus
Greening of the Church
Christmas Services
Berkshire Candlelight
Christmas Service

ST. STEPHEN’S PARISH
2015
Officers
Senior Warden

James Cawse

Junior Warden

Christine Furcinite-Reynolds

Treasurer

Josie Ellis

Assistant Treasurer

Don Phipps

Clerk

Diana Macfarlane
Vestry Members
Term Expires

Michele Rousseau

2016

Nancy Travis

2016

Tom Drury

2016

Nichole Colon/ Karen Wallace

2017

Helene Robillard

2017

Thomas Smith

2017

Mike Kaley

2018

Al Symonds

2018

Parish Staff
Rector
Associate Rector
Assistant Rector
Director of Music
Pastoral Leader
Director of Church School
Parish Administrator
Office Assistant
Coordinator for St. Stephen’s Table
Sunday Sexton
Advantage Employee Network, Weekday Sextons
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Cricket Cooper
Jennifer Gregg
Joseph Farnes
Joy Mullen
William Frazier
Mamie Collins
Kathy Sulock
Bert Boos
Dan Moon
Roy Sutton
Cheryl Smith
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ANNUAL REPORT FROM THE RECTOR
If this year has a theme for me, I think it is
“Overcoming Adversity, and Being Open to Change.”

Your leadership team of clergy and wardens dealt with dramatic health and work
challenges and changes this year, while keeping all of our usual parish work up and
running. I was deeply moved and impressed particularly by the dedication of Jim and
Chris in keeping forward momentum going through this year.
Our Recasting process, which we wrapped up in September, actually raised more
questions for us than it offered “answers,” which is actually a good motivator for the
year ahead. How DO we find rental partners for our under-used spaces? How DO we
connect more with needs in the community, while maintaining our vibrant parish life as
well? Where might grant monies be applied for? These and other questions
addressing our sustainability are all on the table for this next year.
Spring saw the beginning of our interviewing process for the full-time assistant that the
Diocese imagined for us as part of their “Fanning the Flames” initiative. Since Joseph
Farnes joined the staff in July, it’s hard to remember what life was like before him! His
gentle pastoral presence, coupled with his rich spirituality and youthful vision and
worldview, bring us fresh perspectives and gifts we couldn’t have imagined.
Jenny’s sabbatical in the summer returned her to us with renewed vision and a new
understanding of the depth of her own call to ministry. These things can only be
recharged through intentional time away. The work she did to renew her spirit and
reconnect with her whole life was focused and rich. I am grateful she was able to take
that time away, and for her thoughtful work both in the parish and in our community.
Jenny is a tireless worker, and we benefit greatly from her passion.
I also need to mention the effect that the final services of Grace Church in Dalton, and
St. Martin’s in Pittsfield has on all of our hearts and lives. Parish neighbors are deeply
connected, and our relationships through the years are rich. We mourn the loss of
these dear communities and celebrate their faithfulness and ministries. We hope and
pray that we can be a place of welcome and new life for those parishioners, either as a
church home or as continued neighbors and supporters.
While we are so richly blessed with clergy, it is our entire staff team who make St.
Stephen’s a place we all love to work. The lack of prickly egos, and the deep
understanding of our shared ministry as a team means that we work together
seamlessly to maintain everything from clean floors to gorgeous music to feeding the
hungry to answering the call of parishioners in need, as well as caring for strangers who
ask us for help. In a parish that strives to be the heart and hands of Christ, our Staff
daily lives into what that looks like.
For the year ahead? More.
We will need more resources~ both financial and people-hours~ to continue to
maintain our full ministry as we have known it. The clergy and wardens are committed
to lessen the impact of our budget deficit on our endowment, so that St. Stephen’s
remains strong for those who come after us.
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We will need you. Yes, YOU!
Serving at coffee hour, or on the altar, joining the pastoral team to visit and care for
parishioners in need, donating goods as particular needs arise and are identified….
In the new year, we will need to lean into one another more.
We hope that you, too, will “lean into” the parish more, finding St. Stephen’s to be a
place of refreshment, renewal, and revisioning for your life, here and wherever you find
yourself.
Thank you for the privilege of sharing this walk together.
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ANNUAL REPORT FROM THE ASSOCIATE RECTOR
One of the great gifts I was given this past year was a sabbatical. After walking with
you for 8 years, I was able to take the time to unplug and return to a deeper wholeness
as I took time to reflect on the years we have shared together. During my time away, I
was able to participate in a silent retreat and discover a new spiritual home, spend
precious time with my family, and participate in an artistic pilgrimage. Through these
experiences, I rediscovered the spiritual discipline of silence and journaling, play and
relationships and was able to return to St. Stephen’s refreshed and renewed.
While away, St. Stephen’s received the gift of Joseph (and what a gift he is)! Joseph’s
presence has given much needed pastoral support within St. Stephen’s as my role has
shifted into the larger community. While here, I have continued to preach regularly,
help shape meaningful liturgies and oversee the formation of our youth.
Within the community, my primary focus remains Cathedral in the Night – Pittsfield.
This past fall Cathedral in the Night celebrated its one year anniversary. Over the
course of the year we have worked with 17 different congregations and community
organizations. Through it the downtown community was able to share in a Downtown
Easter Celebration serving over 200 people. While I was away Cathedral in the Night –
Pittsfield, was overseen by a wonderful team of clergy and lay leaders who helped
shape weekly services and oversee pastoral needs. Upon returning, it was clear that
we were ready for our next step in community development and in response started a
regular coffee hour at Burger King on Monday mornings.
Whether I am inside this building or outside in the community, it remains clear that St.
Stephen’s is a safe haven and refuge for many in the community. As we move into the
new year, and continue to listen for who God is calling us to be, may we continue to
trust that we are led by a God “whose power working in us can do infinitely more than
we ask or imagine.”
Faithfully,
The Rev. Jennifer Gregg
Associate Rector
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ANNUAL REPORT FROM THE ASSISTANT RECTOR
Thanks to the generosity of the Diocese of Western Massachusetts in its “Fanning the
Flames” initiative, I joined the people and clergy of St. Stephen’s in ministry in July of
2015. This is a testament to the vitality of St. Stephen’s and of the diocese in funding
an entirely new position and creating opportunities for new opportunities for ministry
and for enriching existing ministries.
Part of the initial hopes for the position was to help deepen connections between the
Episcopal parishes of the Berkshires, and the parishes of the central Berkshires, in
particular. One new initiative in this area has been the “Berkshire Episcopalian”
newsletter to highlight programs and events at the various parishes of the Berkshires.
The effect of this is that programs have a wider prospective audience and that parishes
have an opportunity to share in the vitality and spirit of their sisters and brothers
throughout the Berkshires!
As part of my responsibilities at St. Stephen’s, I have been in charge of Christian
formation for adults, have assisted in pastoral care and in the preaching and
sacramental ministries of the parish.
In Christian Education for adults this fall, we began using a resource from Odyssey
Networks called, “ON Scripture – The Bible” which uses the Sunday lectionary in
connection to social justice questions to see how we can live out our faith more fully in
our modern context. This web resource used questions, readings, and videos to explore
what Scripture has to say. This resource came at no cost to us and enjoyed consistent
participation. We also had two different classes for the fall: one on Christian ethics in
the modern age taught by myself, and one on mindfulness taught by Cricket.
For the year ahead, we are developing online classes for Christian education so that
people can participate in classes at different times as is convenient. People with
hearing or mobility issues and those of us who enjoy the flexibility of online classes may
appreciate this new format and be encouraged to participate in the great formational
programs of St. Stephen’s. This may also be a new tool for getting the message of the
Gospel out into our community and share the intellectual and spiritual resources of the
Episcopal Church with others.
Faithfully submitted,
The Rev. Joseph Farnes
Assistant Rector
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REPORT OF THE SENIOR WARDEN
In last year’s report I referred to 2014 as somewhat “inward-looking” and predicted that
in 2015 “we would be called upon to look outward and show leadership within the
Episcopal community of Berkshire County.” This year has fully justified that prediction!
Our first call came directly from the Bishop: he laid down a big bet on us in the form of
our new priest, Joseph Farnes. This gives us the extra resources we need to make that
leadership real.
Another call has been our movement to make explicit something that we have been all
along: an inclusive community sharing Christ with one another and our world, most
particularly with the LGBTQ community. This was first made clear with the rainbow that
is part of our sign in the front of the church. This month, the vestry approved this new
statement added to our website:
“Wherever you are in your spiritual journey, and whatever your age, race,
origin, sexual orientation or gender expression, marital, economic, or
physical status, it’s likely that someone at St. Stephen’s is in that same
place. We hope that you will allow us to accompany and support you as we
walk together along the path.”
With this statement we have fulfilled the requirements of Believe Out Loud, “pledging to
stand up for lesbian, gay, bisexual and transgender (LGBT) equality in my church, my
community.” We are now the only Episcopal church on the Believe Out Loud map in a
50x50 mile square extending beyond the Massachusetts borders on the north and
south, the highest points in the Berkshire hills on the east and the Hudson River on the
west!
A final call is our challenge to look outward and extend our arms in fellowship to our
sister congregations of Grace Church and Saint Martin’s, and to our brothers in Zion
Lutheran. I pray that all will find welcome and comfort as they join or share our worship.
On a personal note: when I accepted the position of Junior Warden, I was deeply
unsure about what gifts I brought to the position. It was the wrong question. The right
one was: What will I receive? When I was diagnosed with prostate cancer this Spring, I
found myself wrapped in blessings from the priests, the vestry, the Healing Prayers
teams, and many others. This was symbolized by a prayer shawl given to me by Ann
Phipps the morning before I left for the hospital. It kept me warm on the coldest first day
of June in decades, and comforted me through surgery and recovery. THANK YOU.
James Cawse
Senior Warden
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REPORT OF THE JUNIOR WARDEN
Wow! I’m not sure about you, but time seems to go by faster the older I get.
Unfortunately or fortunately I have been aware of this phenomenon for many years
now. Although it struck me again as I was thinking about my time as junior warden. My
first thought was, wow that was a great year and I was wondering what my next year
would bring. Then it hit me that wow it’s already been two years. I guess the saying
time fly’s when you’re having fun is true.
My time as junior warden has been a time of learning. Learning about the financial ups
and downs of running a church, learning about the challenges and blessings of a large
physical plant, but mostly learning what makes St. Stephen’s the place I want to be, the
people. There are so many dedicated people who make this place, the place I want to
be.
Over this past year I had the opportunity to be part of the “recasting our assets” group
along with Cricket, Don Phipps, Al Symonds and Diana Macfarlane. Some of you may
have heard about this process. We started in January 2015 along with 3 other parishes
in the western mass diocese. We had the opportunity to look at ourselves (St.
Stephen’s) in many ways, from what makes us who we are, to where we want to go and
how can we get there. We were also tasked to take a hard look at our finances (not
always a comfortable task). In the next year we will be doing more exploring and
experimenting around recasting. A lot of good work was started (i.e. laundry love), but
more still needs to be done.
I would love to hear more from everyone about what brought you to St. Stephen’s, why
you choose to stay, what are your thoughts and dreams for the future of St. Stephen’s.
This is our church so the more voices heard the stronger we become.
As we move into this New Year, let us be open to all the possibilities that may come our
way but know that change is inevitable. It’s never easy, but is necessary to move
forward.
“We cannot become what we want by remaining who we are” (Max De Pree)
I’m looking forward to serving as senior warden (with the parish’s backing), because I
see so many opportunities for this community to grow in so many ways. I’m very
confident as a community we will come together and do the work that needs to be done
and I look forward to being part of it.
You don’t have to see the whole staircase, just take one step at a time.
In Faith
Christine Furcinite-Reynolds
Junior Warden
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The VESTRY MINISTRY SYSTEM went through a major revision in 2012. Our
Wardens and Vestry saw that the organizational system that served us well for many
years was no longer functioning in the current context of our parish ministry and
mission. Therefore, a reconfiguration was launched that focused on areas of ministry
that were emerging naturally from people’s interest, energy and desire. We recognize
that as the body of Christ, we are a living organism: alive, fluid, in motion and everchanging. We ground ourselves in the belief that Jesus Christ is with us always. In
fact, it is in Him that we live and move and have our being. Therefore, our shared
mission as the heart and hands of Christ will take on various forms as we faithfully
worship together and allow the Holy Spirit to lead us into God’s preferred future.
The following Ministry Teams were created for 2015, they each include a Vestry
member as a liaison, based on each person’s particular area of giftedness and interest.
Please note that as we pay attention to the need of the body of Christ at St. Stephen’s,
there may be new teams formed and others dissolved. The Vestry will be overseeing
this process each year.

MINISTRY TEAM

LIAISONS

ADMINISTRATION

Don Phipps, Al Symonds

CHRISTIAN FORMATION

Michele Rousseau

FINANCES

Josie Ellis

WELCOMING TEAM

Christine Furcinite-Reynolds

PARTNERSHIPS

Nancy Travis, Tom Drury

PASTORAL CARE

Helene Robillard

MISSION/OUTREACH

Thom Smith

WORSHIP

Diana Macfarlane
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ADMINISTRATION MINISTRY

"The mission of the Administration Ministry is to be good stewards of the physical
property, supplies and human resources of St. Stephen's Parish. We will accomplish
this through careful planning and judicious use of resources, responsible maintenance
and improvement of property, and support and guidance of parish staff."

BUILDING USE
One way in which St. Stephen's demonstrates its commitment to Pittsfield, while
acting as good stewards of our property, is through a generous policy regarding building
use. Many community groups and organizations have found a home at St. Stephen's,
either for regularly scheduled meetings or on an intermittent basis.
Alcoholics Anonymous uses the building for six meetings each week, Narcotics
Anonymous holds six meetings a week and Nar-Anon meets here once a week. Other
groups which used our facilities during 2015 include:
Berkshire County 4-H
Berkshire Highlanders
Berkshire Lyric Theatre
Berkshire Interfaith Organizing
Diocese of Western Massachusetts
Episcopal Building Fund
Literacy Volunteers of the Berkshires
M.A.D.D.

North Berkshire Deanery
PACC
Pathways
Pittsfield Sangha
Repair Café
Shakespeare & Co. Court Project
Williams College Department of Theatre

PROPERTY COMMITTEE
The Property Committee is responsible for maintaining and improving the Church and
Parish House. The following is a listing of the major property issues resolved by the
committee and many parish volunteers during the 2015 calendar year:
1. A St. Stephen’s Parish building inspection was conducted by the Pittsfield
building inspector and a fire inspector from the Pittsfield Fire Department on
February 20, 2015. The inspection was supported by Bill Carter and Don
Phipps. The Property Committee addressed multiple concerns with the building
in preparation for the inspection. Minor issues were documented and corrected
followed by a renewal of the building permit in March.
2. A Habitat for Humanity Work Day was coordinated by Bill Carter of the Property
Committee on April 18, 2015 at 187 Francis Ave. in Pittsfield. This activity was
supported by several parish volunteers who provided not only construction help,
but lunch for the 20 volunteers who were present at the work site that day.
12

3. A Spring Work Day was held on May 9, 2015 and attended by several
volunteers. The following tasks were completed:
a. Painted exterior doors.
b. Cleared overgrowth and vines from alley side of the main church.
c. Disposed of unused items in undercroft.
d. Repainted the purple-colored dungeon area with Navaho White.
4. An Environmental Stewardship Assessment (ESA) was held July 10, 2015 at the
church. A significant result of that assessment was the recommendation to
replace lights with more efficient technology lighting. This year more than 150
florescent bulbs in the facility have been replaced with LED bulbs.
5. The Dining Room floor has been stripped and waxed by several volunteers with
the help and guidance of our own Roy Stillman.
6. The Property Committee has discussed several building maintenance issues that
are major expenses and cannot be paid for within the current budget. The
following tasks have been tabled, but in the future may have to be undertaken
through increased budget or a capital campaign:
a. Stained Glass Window Protective Covering
b. Restoration of Chapel Windows
c. Slate Roof Maintenance
d. Replacement of High-Volume Toilets
Respectfully Submitted,
John Garinther, Property Committee Chairperson

THE PARISH LIBRARIES
The Guild Room holds both the adult and young adult library collections. Fiction,
non-fiction, videos and music cds are available for a loan of one month. The card
catalog can be searched by author, subject and title (though it is out of date).
Suggestions of titles to purchase are always welcome. Volunteers are needed to
shelve returned items.
Alexander G. Carney Memorial Library houses the children’s collection of
books, dvds, and music cds. It is located on the 2nd floor and is open on Sundays
before and after church when Sunday school is in session. It has a rich assortment of
materials: picture books, beginner readers and advanced reading materials for children
as well as for teachers. All materials have a month loan period.
Respectfully Submitted,
Sara Garinther, Librarian
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CHRISTIAN EDUCATION MINISTRY

“The mission of the Christian Education Ministry is to initiate and perpetuate the sharing
of the ‘Good News’. We will accomplish this by providing educational opportunities for
all ages.”
Just as it takes a whole village to raise a child, it takes a whole parish to raise a
Christian. The job does not rest exclusively in Sunday school and most certainly does
not end with Confirmation. We strive to strengthen a healthy community and empower
all parishioners to be strong and educated Christians.

SUNDAY SCHOOL
We are happy to report the first semester for this year went very well.
The new Curriculum is very adaptable for the age range of students. We have
added a Pre-K with K and grade 6 with grade 5. The groupings are more compatible
with comprehension and stages of development. We are delighted that most of the 6 th
graders returned of their own volition. We have also been able to incorporate a parent
component and weekly action on the part of students. It has been beneficial to include
the whole family.
We have had an issue with not having enough Teacher Aides who have been
Safe Church Trained, although Bill Frazier was kind enough to do yet another training
session for three people. A lot of juggling has been necessary – Teachers and Aides
have graciously taken extra classes. The dedication and spirit of Community at St.
Stephen’s is truly amazing!
We had 20 Advent Wreaths made on the Sunday before Thanksgiving so they
would be ready to be used in homes for the first Sunday of Advent. Students, parents
and grandparents enjoyed working together to make beautiful wreaths. A special thank
you to Bill Carter for bringing in greens already cut for use.
We ended the semester on December 20th with a birthday party for Jesus and as
always invited former students which has proved very effective in bringing back some
who had dropped out as well as new students. We even had some adults who saw how
much fun and learning students were experiencing that they, too, want to be part of the
program in celebrating “THE REAL MEANING OF CHRISTMAS.”
Attendance has been great with almost four times the number of regular
attendees. So please keep up the good work, parents and students. I know the next
couple of months will provide a challenge but we have instituted a Cancellation Policy
where I will call teachers and they and the aides will notify the families. Hopefully we
won’t even need a practice run as we have just enough classes with February vacation
and an early Easter. We will return to class after Easter until April vacation. Our
Closing Program will be April 10th.
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We are ready and prepared for the second semester. We will begin with a lesson
that we are all God’s children, “The one Lord is the Lord of ALL.”
We will experience through Scripture and activities the temptation of Jesus in the
desert and learn that when we call upon the Lord, we too can resist temptations.
We will learn about Jesus taking Peter, John and James to pray when they were
joined by Moses and Elijah and heard the words of God saying “This is my chosen Son;
listen to Him.” That is a lesson for all of us at every age and stage of our life.
We will also study that God is kind and merciful – Christians throughout the world
are hearing God’s pleas for mercy for the oppressed. We are the hands, feet, ears and
voice destined to spread the Word of Christ.
We have two other new experiences for our students. On February 7th we are
asking students to participate in a nation-wide collection for Soup Kitchens and
Pantries. Called “Soup for Superbowl,” the collection will be taken up at services,
reported to a National Headquarters and used at the discrimination of the Parish. We
will ask Dan Moon for input on this.
The following week is Valentine’s Day so we will ask students to make a
Valentine and when they come into Church, they will be asked to present the Valentine
to someone they do no know as a sign of reaching out to one another. The person who
receives the Valentine will be asked to pray for the artist who reached out to them with
Love.
Simple projects but full of meaning and a lesson in caring!
We will see and experience God’s mercy as shown in the Parable of the Prodigal
Son whom the Father runs to meet with open arms and heart. Let us demonstrate that
kind of love and forgiveness to one another.
We hope to show Jesus’ love and forgiveness through the enactment of the
Stations of the Cross. Through our faith we share in Christ’s Passion and Death on the
Cross.
Special materials have been ordered to teach children and families about the
events of Holy Week – the Procession into Jerusalem, the Last Supper, Good Friday,
Holy Saturday and the Joyous Resurrection of Jesus on Easter.
The greatest blessings at St. Stephen’s are your Clergy, Teachers, Assistants,
Parents and Children as well as the ever-present support of all of you – a true Family
and Congregation – one with the Father. Our growing Church School Program is the
result of your prayers and examples.
It is fitting indeed, that we rejoice in God and our Faith which makes us one as
the “Light of the World.”
Wishing you an enriching Lent and a Blessed Easter!
Mamie Collins
Director of Church School
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YOUTH FORMATION
This year, our youth have continued ecumenical collaboration with some of our
neighbor churches: South Congregational and First Congregational. We have
continued to meet on the first and third Sundays of the month. Our high school youth
have been gathering once a month for dinner. These gatherings provide time to share
a sit down meal together, and to theologically reflect on life/world events.
This year, due to my sabbatical, the youth did not attend an annual mission trip.
However, with the growing youth program of the diocese, they were able to participate
in two regional events: Convention Overnight and Winterlight.
In October and November workshops were offered to middle and high school
youth. These workshops were titled What’s Religion Got to Do with It?: Real Everyday
Life in God’s Name and featured keynote speaker Kevin Dowd. They addressed the
impact of bullying and our call to respond as a faith-filled community. Students from
around the region attended and were greatly impacted by the presentation.
This fall, our youth were invited to participate in a Pre-Convention overnight.
Here, the youth were able to reflect on readings used at convention and think about
how they envision the church 50 years from now. Participants at convention, they
joined delegates and clergy from around the diocese learning about how the Holy Spirit
was at work around the diocese through multiple presentations.
During Christmas break eight of our high school youth traveled back to Kanuga
Camp and Conference Center in Hendersonville, NC to participate in Winterlight for the
second year in a row. Seven youth came from St. Stephen’s and one was from South
Congregational. For six of our youth, this was their second time participating. This
year’s theme was “a hope and a future,” and focused on Jeremiah 29:11, which reads
“For I know the plans I have for you,’ declares the Lord, ‘plans to prosper you and not to
harm you, plans to give you hope and a future.” Sponsored by the diocese, our young
people had the opportunity to meet others across the east coast. The youth continue
to talk about its impact and look forward to returning next year.
Outside of these experiences, our young people continue to worship regularly at
the 10:00 a.m. service, serve as acolytes, sing in the choir and participate and/or help
lead special events like the Christmas pageant. Our youth have continued to
participate in other annual events: Maundy Thursday overnight, and other diocesan
and/or regional opportunities.

ADULT EDUCATION PROGRAM
Adult Education in 2015 included the following topics:
 “The Christian Mystical Tradition” a six-week DVD presentation by Professor
Luke Timothy Johnson of Emory University.
 “Islam: Everything the Well-Educated Person Should Know” A three-week DVD
presentation by Professor Mark Berkson of Hamline University.
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 “Dead Sea Scrolls” presented by writer and lecturer Professor Robert Eisenman,
courtesy of Knesset Israel.
 “100 Anniversary Celebration of Thomas Merton” PBS documentary, “Soul
Searching: The Journey of Thomas Merton”
Respectfully submitted,
Louise Penney
FINANCE MINISTRY
FINANCE COMMITTEE
See the report of the Treasurers.

OUTREACH MINISTRY
"The mission of the Outreach Ministry is to make God known to others by opening our
door and ourselves in His name."

BERKSHIRE INTERFAITH ORGANIZING
St. Stephen’s Church is one of sixteen county wide congregations and religious
organizations that comprise Berkshire Interfaith Organizing (BIO). Partnering with our
state senator and representatives, public health agencies, the Food Bank of Western
Massachusetts and local food pantries BIO works to make systemic changes in policies
and practices that undermine the health and well-being of adults and children in our
midst. Our first efforts are focused on food insecurity and barriers to transportation.
In an effort to increase Food Emergency funding in the state budget, St.
Stephen’s reached out to every Episcopal parish in the Commonwealth to urge its
members to contact legislators at strategic voting points in the budget process. With
significant leadership from our own representatives, the budget item was increased by
$2 million. “Take Another Look,” a photographic essay filmed in partnership with the
food pantry at South Congregational Church, has been mounted by BIO in local venues
and at the statehouse in Boston to raise awareness of the very real suffering of our
neighbors.
By building relationships among individuals, congregations and
communities of good will, we aim to work through citizen action organizing and
economic development strategies to improve the quality of life for all people in the
Berkshires.
The first year of BIO’s work has culminated in a dinner celebration of a
representative chosen from each congregation who exemplifies the words of the
prophet Micah:
”And what does God require of you? To act justly and to love mercy and to walk
humbly with your God.”
Joan Evans is this year’s honoree from St. Stephen’s.
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CATHEDRAL IN THE NIGHT
As Jesus and the disciples moved from place to place they became accessible
to the larger community. Through their travels people sought them out. One of them
was a woman who had been hemorrhaging for 12 years. For 12 years she had been an
outcast, for 12 years she had been alone. And then she thinks, “If only I touch his
cloak, I will be made well…”. As Stephen Bouman articulates in his book The Mission
Table, in this incredible act of courage this faith-filled woman put herself on the line, by
violating every law. In her decision, lay the hope that if her fingers could just skim over
Jesus’ hem she just might be made well. An opportunity provided only because Jesus
and his disciples had simply made themselves “touchable.”1
One of the goals for Cathedral has been to make the church more accessible or
“touchable.” A ministry of presence, we accompany members of the Pittsfield
community in their daily walk. This September, we marked our one year anniversary.
Since beginning a year ago, we have had 17 congregations participate and a
small group from the Berkshire Medical Center. Our average Sunday attendance is 4555, with an increase during the warmer months. This simple service which features a
simplified liturgy of the Word and an Agape Meal is held on the front lawn of St.
Joseph’s Catholic Church on North Street. It has provided a venue for Roman
Catholics and Protestants to come together to share in ministry together, a precedent
not seen within recent history. Highlights of the past year have included:


A downtown Easter celebration. During the Easter season, downtown churches
and local Pittsfield residents came together to celebrate Easter. Over 200
people gathered for worship and the barbeque that followed.



Relationships have been fostered between the mental health community and
congregations leading to a Spiritual Support Group that has met weekly for the
last year.



Ongoing 1-on-1s with local community members and participants of Cathedral to
build relationships.



Presence and pastoral support at the Thanksgiving Angels food distribution
which distributed 1,400 baskets to local residents.

Over the year, a leadership team has formed. During my sabbatical this
summer, at only eight months into Cathedral’s development, a dedicated team of lay
and clergy leaders oversaw the weekly worship in my absence. This commitment
pointed to the dedication and local community’s support of Cathedral’s ongoing and still
unfolding work. Regular volunteers within the team, include nine members from five
area local congregations. This fall we sent three people to training on Spiritual
Companioning and two attended a Peer Chaplaincy Training led by The Rev. Alexia
Salvatierra. These trainings will be offered here locally in 2016.
As relationships continue to deepen within the community, the leadership of
members of Cathedral is also being cultivated. This fall we started a weekly coffee
hour at the local Burger King. Through it, several members have articulated a desire to
help cook meals as a way of giving back. We are currently looking into forming a
cooking group.
1

Bouman, Stephen P. The Mission Table. Fortress Press: Minneapolis. pg. 49
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As we have walked with one another through this year, we have shared in our
own human vulnerability and in doing so come face to face with Christ who welcomes
us all.
Faithfully Submitted,
The Rev. Jennifer Gregg
Coordinator

HABITAT FOR HUMANITY
St. Stephen's sponsored one Habitat for Humanity workday last year. The work
was on a rehab house on Francis Ave., on Saturday, April 18 th. The house was
dedicated in September 2015. A second work day did not take place because another
new house was not started and repair projects did not require a large number of
people. The next planned workday will be in April or May, if a new house has been
started or there are repair projects where more people are needed.
Habitat’s web site is: www.berkshirehabitat.org . Joan Evans and her group were
very generous with the delicious food supplied for both break time and for lunch.
Respectfully submitted,
Bill Carter, Jr.

SHAWL MINISTRY
“May the one who receives this shawl
Be cradled in hope, kept in joy,
Graced with peace,
And wrapped in love.”
This fragment of a lovely prayer by Janet Bristow accompanies each shawl
completed by the St. Stephen’s shawl knitters.
St. Stephen’s shawl ministry continued in 2015, our twelfth year. This year we
continued to provide shawls for people within the parish, and also donated several
shawls to the ministry at Berkshire Medical Center.
The knitters also have been blessed. Prayerful time spent knitting alone or in our
group has been a refreshing and spirit-filled experience for each of us. The group
meets on the second and fourth Tuesdays of the month at 10 a.m. All knitters are
welcome!
For more information about this ministry, the book “Knitting into the Mystery” is
available in the parish library. It includes a history of the ministry, patterns for knitting
and crocheting shawls, and many prayers.
Ann Phipps
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ST. STEPHEN'S TABLE
Reflecting on 2015 I am appreciative of the fact that we were able to continue to
serve meals to our community. As we feed, clothe and nurture those in need I am more
and more aware of the stress that people face in day to day life. The world appears, at
least to me, to be in a very fragile place. It seems a relief that we continue to serve
consistently the meals that are greatly needed.
Our parish continues to support the feeding of our community with time, talent,
clothing, donations and monetary donations. We have taken steps to move away from
Styrofoam, based on research done by Paula Morey and the Living Green Team. We
now have recyclable to go containers. Handing out hats and mittens, hand sewn and/or
donated, has been a blessing during this cold weather.
Milk and bread perpetually appear Thursdays and Fridays thanks to the
continued diligence of Susan Bedard, Bill Morey, Ginger Smith and Charley Sawyer.
These have been things that I have reliably been able to count on, lifting weight off of
my shoulders.
Beyond the hundreds of thank yous I would like to thank a few anchors of the
Table specifically:
Dot Lambert, rock solid and super organized. She looks at me occasionally and
says, “You’re the boss,” but we know who the real boss is in that situation. I can always
tell when Dot’s team is on when I round the corner because everything is almost done
when I get there.
David Nevin, there every Thursday, interacts with the guests, says eloquent
prayers and is someone I can turn to when I am not able to be there.
Don Wendling, gets everything going on Fridays, super hard worker, I am not
sure I could keep going without him.
I feel grateful for all the volunteers that have kept me going through the years.
Occasionally we have been light handed but the people who were there just put their
heads down and did what needed to be done.
Thanks for another year,
Dan Moon
UNITED THANK OFFERING
The United Thank Offering is a way for each person to express tangible
THANKS to God for blessings, UNITED with other Episcopalians in OFFERING prayers
and money that reach out to our neighbors around the world.
The U.T.O. Blue Boxes and envelopes are always available at the church and
envelopes are sent in The First Order for the Spring and Fall Ingatherings. The funds
received are then sent to the Diocese of Western Massachusetts and then to the
National Church to be sent where they are most needed.
Our Spring 2015 offering was $565.73 and the Fall offering was $239.00 with a
total of $804.73.
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PARISH LIFE & STEWARDSHIP MINISTRIES

"The mission of the Parish Life Ministry is to communicate and provide opportunities for
fellowship. This will be accomplished by calling upon individuals within the parish and
community to integrate them into the life of the parish."
"The mission of the Stewardship Ministry is to nurture and make thoughtful and
prayerful use of parish assets, including time, talent and financial resources. We will
accomplish this through education, encouragement and careful management of all
parish resources."

COFFEE HOUR
Coffee Hour is a great time after the 10 o'clock service to chat with members of
our community new and old. Coffee, juice for the children, and light refreshments are
served at this weekly gathering in the Guild Room from September to the end of June.
In July we begin Lemonade on the Lawn. We gather at the East Street entrance to
continue this social time outside when weather allows in July and August. As the name
suggests, lemonade and refreshments are served. Each team is responsible for
supplying the refreshments and the coffee is supplied by the church. If anyone would
like to join this ministry please let me know.
Marcie Nevin

COMMUNICATIONS
2015 Highlights and Plans for 2016
Monthly Newsletter – The First Order



Joan Kurber and Rob Langsdale served skillfully and faithfully throughout the
year as Editor and Designer respectively.
The digital version of the newsletter remains our primary format. A small number
of parishioners continue to receive the newsletter by postal mail, and print copies
are made available each month in the church and Parish Office.

Web Site





The website was updated in 2015, with the new design unveiled in November.
The new site is easier to navigate on both computers and mobile devices. The
new design intentionally highlights key parish information for those unfamiliar
with St. Stephen’s, while also making highly trafficked material (e.g., ministry
schedules, parish calendar, etc.) easily accessible from the home page.
The website received 6,957 visits last year, with 3,554 unique visitors. Both
numbers represent double digit percentage increases from 2014.
25% of visits to the website in 2015 were made from a mobile device. In 2013,
22% of all site visits were from mobile devices.
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Media/PR



Kathy Suolck graciously managed our weekly service and events announcement
for the Berkshire Eagle.
Kathy also managed our seasonal newspaper ads – Christmas and Easter in
particular.

Weekly E-Newsletter



The parish email update continued to be sent each week to nearly 300 active
email addresses.
January 2016 marks 11 years of continuous publication of the mid-week email.

Photography


Jim Cawse and David Nevin continued to snap high-quality photos of parish
events at prodigious rates in 2015. Their contributions were augmented
throughout the year by other creative parish photographers, including Bill Carter,
Craig Reynolds and Sara Garinther. The Communication Team is always
looking for photo and video content! Please contact a team member to share
your contributions.

Social Media/Facebook


Cricket and Joseph serve as administrators of the parish Facebook page, with
assistance from the Communication Team. Many wonderful pictures, notes, and
updates were posted in 2015.

Projects/Plans for 2016






More videos and photos. (We could use your help here!)
Continue to help clergy with the parish Facebook page. (We could use your help
here, too!)
Update the Narthex photo cases. (We could use help here, too!)
Investigate online scheduling apps for ministry schedules
New “wrinkles” for email communication

We thank all of those who participate in parish communication in any way for their hard
work, dedication, and gifts. And we invite anyone with an interest in communication to
step into this exciting and vital ministry. We need your gifts!

GREETERS

For the 2015 calendar year, there were 32 people scheduled as greeters,
including 5 couples. All greeters arrive at least 30 minutes prior to the start of the
service and welcome parishioners and visitors alike. Welcome Packets may be
distributed to newcomers along with an invitation to sign the Guest Book. Also,
newcomers attending the 10:00 service will be invited to join other parishioners at
Coffee Hour in the Guild Room for fellowship and refreshments, immediately
following the service.
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For the 8:00 a.m. service:
One greeter is assigned to cover the East Street entrance only.
For the 10:00 a.m. service:
Two greeters are assigned to cover the East Street entrance and one greeter
covers the Allen Street entrance.
 Greeters at the East Street entrance also bring forward the gifts to the altar
at the Eucharist.
 Greeters at the Allen Street entrance may also assist parishioners needing
the elevator.
For special services such as Christmas and Easter, volunteers are
requested, though not assigned and always welcomed to step in as needed. For
the past few years, the summer schedule (July and August) requires greeters
only for the one service at 9:00.
Thank you to all who faithfully serve in this very special ministry. More
greeters are always welcome. If this is something that you would like to get
involved in or find out more about, please see me. We can accommodate your
schedule.
Respectfully,
Paula Morey
COOKING AND BAKING MINISTRY
The Cooking and Baking Ministry had another busy year. St. Stephen’s hosted
the Western Mass. Recasting Team. We served Friday dinner and Saturday breakfast
and lunch. It was gratefully received. We celebrated Jenny’s return from her sabbatical
and also celebrated a (warm) welcome for Joseph at a coffee hour reception.
Parishioners donated over 2,100 cans of corn for Thanksgiving baskets given out by
“The Turkey Angels” group which St. Stephen’s is part of. Many parishioners
volunteered their time handing out the food for the baskets that fed over 1,400 families.
We provided food for Habitat for Humanity and assisted at funeral receptions.
Respectfully submitted,
Joan Evans and Jean Gray

LIVING GREEN
The mission of Living Green is to bring awareness to the people of St. Stephen’s
of the ways in which we, communally and individually can practice environmental
stewardship. Throughout the year, we diligently continued our mission through weekly
recycling of paper, cardboard, bottles, cans and plastics.
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This is how it works:






The recyclable bottles and cans that accumulate in the Guild Room and kitchen
are emptied into the big blue toter located in the Dining Room.
Dot Lambert, Susan Wojtasik and John Garinther take turns breaking down the
cardboard that accumulates in the former art room located next to the Nursery in
the basement.
Don Phipps, Virginia Donovan, Jeff Pringle and Joan Evans take turns picking up
the cardboard that has been prepared and take it home for recycling at curbside.
Jeff Pringle, Bill Morey or Craig Reynolds roll either the paper toter or the toter
for bottles and cans out to the side entrance to be readied for pickup early
Monday morning by Republic Services on an alternating schedule.
And “tips” on living green appear each week in the Sunday bulletin.

In 2015 Styrofoam takeout containers were replaced with more environmentally
friendly ones for St. Stephen’s Table guests. While meetings are infrequent, the work
of recycling continues thanks to the dedication of each and every member of this
ministry.
If you are interested in getting involved and/or have ideas to share, please speak
with anyone mentioned above.
Paula Morey

STEWARDSHIP COMMITTEE
Thanks go to Marcie Nevin for guiding the team through the early months of the
year, as we cleaned-up details from the 2014 campaign, and then oriented ourselves
for this past fall.
Thanks also to the 2015 committee of Josie Ellis, Craig Smith, Pat Moynahan,
Cricket Cooper and Leah Luczynski for coming up with this year’s Stewardship Festival
Theme: “Fellowship, Peace and Love! We Will Rock You!” The support we received
from Craig Reynolds, our Chief Communicator, helped us get the message out through
our media outlets!
We enjoyed several great gatherings, including the Harvest Supper, Pastry &
Karaoke, All Saints’ Day costume parade, and others. What does having fun have to
do with Stewardship? These gatherings remind us how dearly we love our parish, and
one another and, as a new church year begins, we have the opportunity to examine
ways we give back to the community in order to continue our life here AND our
ministries outside these walls.
This year, we are working on ways to tap into more education around
Stewardship, for your team and for us all. We also need to revamp our invitation to all
parishioners to consider the opportunity of Legacy Giving. A few members stepped
down from the committee this fall, and another went on “consultant” status for a year or
two, so if you have a grateful, cheerful heart and would be interested in serving with us,
please contact Cricket!
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PASTORAL CARE MINISTRY

"Christians are called to be the heart and hands of Christ in the world. The mission of
the Pastoral Care Ministry is the inclusion of shut-ins, the elderly and those who are ill,
into the care and concerns of the parish."

PASTORAL CARE
Once again it is time to report on the status of Pastoral Care at St. Stephen’s.
Our parish continues to be blessed by so many who give so much!
In brief, Pastoral Care consists of the following:
Healing Prayers - two members weekly receive communion and then go to the Chapel.
Any member who has a need can receive communion and then go to the chapel and
speak with the team. Any communication is privileged, shared with the priest only with
permission (exception: harm to oneself or to another).
Eucharistic Visitors - two members are assigned to an individual and take communion
from the Altar to the member who is not able to attend church. This shared experience
is of value to both parties.
Eucharistic Ministers - these trained members assist on the altar at all services, offering
the Chalice after the Priest. This is a marvelous opportunity to participate fully in the
service.
Lectors - Members who wish to participate in this ministry attend a training with the
priest and come prepared to services to lead in the reading and hearing of the Word.
Nursing Homes - Eucharistic Visitors are assigned to a local nursing home and lead a
service on a monthly basis. It is a wonderful experience to share the Eucharist with
residents who deeply appreciate the Message and the interaction.
Pastoral Care Team - These individuals are trained by the clergy. On a weekly basis, a
member is assigned to go to the hospital and bring the prayers and love of St.
Stephen’s to any member who is admitted. Truly, a wonderful experience and a unique
way to share one’s faith.
New members are always needed and welcomed. Please speak to the Rector or
me if you feel called to one of these ministries.
William Frazier,
Pastoral Care Leader
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PRAYER CHAIN
The Prayer Chain ministry, which consists of approximately 12 members, ran
efficiently in 2015. Prayer requests can be emailed or phoned into our Parish
Administrator, Kathy Sulock, who will forward the request to our faithful members.
Anyone wishing to join the Prayer Chain ministry is welcome.
Respectfully submitted
Debbie Stillman – Chair

WORSHIP MINISTRY

"We will provide spiritual and practical nurture to enable those who serve to know God
and make God known to others in our worship. We will accomplish this by
encouraging, training, recruitment and communication, and by affirming the spirituality
of this service."

WORSHIP AT ST. STEPHEN’S
The Rector, Music Director and two Vestry members coordinate the committees,
groups and individuals involved in our worship life.
In 2015, there were 10 Baptisms, 2 Marriages and 10 Funerals. The following
presents a comparison of number of services and attendance for the past five years:
2015

2014

2013

2012

2011

Holy Communion – Sunday 149
Midweek 53
Private
74

150
106
96

150
128
138

150
197
142

145
188
153

0

0

4

14

9

276

352

420

503

495

10,070

11,739

13,557

14,934

15,743

All Other Services
Total Services
Total Attendance
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ACOLYTE GUILD
We currently have 31 active Acolytes in our ministry.
In 2015, Andrew Gillman received training as Assistant Server, and Nathan
Gillman was trained as Junior Crucifer. Dion Bianco was trained as a Torch Bearer.
Our challenges for the New Year are to find light-weight torches that are more
manageable for younger children to handle and to find more Acolytes.
We want to thank all Acolytes for their faithful service in 2015, and would invite
anyone who is interested to join us in one of the most fulfilling ministries here at St.
Stephen’s.
Respectfully Submitted,
David Turner, Debbie Stillman and Susan Bedard
Co-Directors
ALTAR FLOWERS
Joan Kurber contacts people who placed flowers on the altar the previous year to
give them the opportunity to do so again. She asks how they wish the wording to be in
the bulletin and whether or not they have a preference as to kind/color of flowers.
Flowers are purchased from local florists each week. Kathy Sulock coordinates a list of
volunteers who take turns arranging the flowers each Sunday. Thank you Susan Coles,
Cathy Doyle, Joan Evans, Diane Forsyth, Bill Frazier, Jean Gray, Barbara McShane,
Bill Morey and Marie Sutton for your lovely arrangements. More volunteers are always
welcome. Call Kathy in the parish office if you are interested. If you would like to have
flowers placed on the altar on a particular Sunday please contact Joan Kurber.

ALTAR GUILD
The Altar Guild ran strong and steady in 2015 with committed members
gathering faithfully each week on Saturday and Sunday, as well as whenever needed.
An open line of communication flows between clergy and our members. New ideas are
always encouraged and welcome.
Clergy and co-chairs meet on a regular basis, and workshops can be offered
when needed to help members continue learning how the altar is to be set, implements
cleaned and polished, as well as how to launder and care for linens.
A large group gathered in April to prepare for Holy Easter and again in
December to prepare for Christmas.
At present we have twenty six active members. We thank them all for their
dedicated service throughout the year. Anyone wishing to join the Altar Guild ministry
will be warmly welcomed. Many hands are needed, please come and join us in this
truly rewarding ministry.
Respectfully Submitted,
Janice Furcinite, Marie Sutton, Edie Mingalone
Co-Chairs
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LECTORS/EUCHARISTIC MINISTERS
HEALING PRAYER MINISTERS/VESTRY GREETERS
During 2015, we had a few retirements and a few new people serving as Lectors
and EMs.
A few more men and a few more people willing to serve at the 5:00 p.m. and
8:00 a.m. Eucharists would be helpful.
Kathy Sulock and Bert Boos continue to mail out printed copies of the schedules
and Craig Reynolds continues to place the schedules on the St. Stephen’s website.
Respectfully submitted,
Don Phipps, Ministry Scheduler
CD MINISTRY
Roy Sutton produces a master CD of the Sunday 10 a.m. service each week and
copies are available upon request by contacting the Parish Office.

REPORT OF THE DIRECTOR OF MUSIC
My fourth year at St. Stephen's has been interesting and busy. No longer am I a
rookie at St. Stephen's. Here and there you may have noticed some changes, from past
music directors. And yes, I am the shortest.
The Parish Choir, comprised of adults and teenagers, continues to be faithful in
singing anthems and helping to lead worship on Sunday mornings. The choir rehearses
on Tuesday evenings during the academic year and sings on Sundays. This year, the
choir also sang on Maundy Thursday, and for the ecumenical Easter Vigil Service. On
Good Friday, Sarah Novak, Wavelyn Hine, Jeffrey Hine and Craig Smith, Annie
Rodgers sang for the evening service. The choir and service music adds much to the
worship experience and the choir members take their participation seriously. Believe it
or not, we could use more women's voices in the choir. Our choral librarians Don and
Ann Phipps continue to keep the music organized. This significant undertaking helps to
make the rehearsals and services run smoothly.
One of our choir members, Heather Macfarlane attended the RSCM America
course in Newport, RI, in August. In preparation, she rehearsed her part with me in
advance. She reported that she had a positive experience in Newport. Because she is
older now, she also had the task of keeping track of some of the younger singers. The
tuition was paid from a scholarship fund that we have here at St. Stephen's.
During the summer months soloists and instrumentalists offered musical
selections, including St. Stephen's Handbell Ringers; Gwen Davis, soprano; Amanda
Fillio, flute; Annie Rodgers, soprano; Amy Gelinas and the drummers; Jeff Hine, tenor
and Wavelyn Hine, alto; Michela Laurin, soprano; Deborah Duff, piano and Bin Liu,
violin; Lyndon Moors, oboe; Donna Gouger and Susan Green, trumpets; Craig Smith,
bass; Cindy Ogulnick, violin.
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St. Stephen's Handbell Ringers had a productive year. Gradually we are gaining
more ringers, and many listeners have commented that our playing has improved quite
a bit. Many of our new pieces are quite complex, as many heard on Christmas Eve. We
are incorporating new ringing techniques and mallets in some of our pieces. We are
utilizing the new chimes, and their unique tone is a nice contrast to the sound of the
handbells. Gradually, we are outgrowing our 3-octave+ set of bells. Lacking in the
bottom range of our bells are some sharps and flats. In the upper range, most handbell
music, written these days, calls for an extra octave of higher bells that double the
melody. A 5-octave set is more versatile, increases the range and fullness of sound,
uses more ringers, and makes ringing bells more interesting. Bake sales are not really
my thing. How about bank robberies?!
This past year, our children's choir sang until after Easter. Unfortunately, this fall,
no children signed up to sing in the choir. Hopefully, in the near future, there will be kids
who will want to sing in the choir.
Our recently purchased Austin organ console, has been working out very well. It
is the best console in the Berkshires. After I became accustomed to the new touch (It
has tracker springs.), I have found it to be quite user friendly. Our repair bills have gone
down substantially, as presently we are only paying for routine tuning and maintenance.
Beginning in July, I have served as the Sub-dean (Assistant Chief Cook and
Bottle Washer) of the Berkshire Chapter of the American Guild of Organists.
In summary, I think that we had a good year--musically speaking. We are always
looking for more participants in the choirs and in the music program. If you are
interested in one of these ministries, let me know.
Respectfully submitted,
Joy Herzig Mullen
Director of Music
USHERS
I am pleased to report that we currently have eleven volunteer ushers in the
parish. The ushers serve at all the Sunday services as well as holidays and special
services throughout the year. Their responsibilities include arranging for collectors for
the offering, arranging for greeters to bring the oblations to the altar, monitoring the
sound system and recording the 10:00 a.m. Sunday services. They also fill in as
greeters when needed, take attendance and assist me in the count of the Sunday
monetary collection, and handle just about anything else that may arise at the back of
the church, to ensure that the service runs smoothly.
The ushers are a very faithful group of volunteers and I am thankful to them for
their service and dedication to this very important ministry. I am always looking for new
ushers and welcome any man, woman, or young adult who would like to serve. Free
training provided. If you think that you may be interested in sharing a little of your time
with St. Stephen’s as an usher, please see me before or after any of the Sunday
services.
Respectfully Submitted,
Roy Sutton, Usher Scheduler
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REPORT OF THE TREASURERS
What is the vision for St. Stephen’s? This seems to be the question with which we
wrestled in 2015. How do we remain sustainable in an ever-changing landscape? How
do we provide more services to those in need while keeping up with the maintenance of
our large building? This year we dedicated resources in a few different ways to ease
the burden of maintaining our church. First, we became members of Massachusetts
Interfaith Power & Light (MIPL) and purchased an Environmental Stewardship
Assessment, or energy audit of our building. While there are no magic tricks to
automatically reduce the costs of maintaining our building, the study did provide
concrete behaviors and actions that over time will diminish expenses of gas and
electricity. Second, we participated in a group called “Recasting our Assets.” This is a
program sponsored by the Episcopal Church Building Fund and teaches the
participants to search for creative uses of church buildings. The program encourages
the group to “think outside the box” not just for uses of the building but for building
outreach and creating a presence in the community. We are hoping to expand this
group in 2016!
For 2015, the parish had a budget of $495,341 with a planned use of endowment funds
in the amount of $69,633. Our pledge receipts were off by $26,803 while we were still
obligated to meet our expenses. Additionally, our expenses were 4% over budget
($514,741). In order to meet these expenses, an additional $20,367 was withdrawn
from our endowment.
We began 2015 with $18,213 in the checking account and ended 2015 with $3,904 in
the checking account.
On the income side of the budget, we anticipated approximately $26,000 more in
pledge offerings than was received. We planned on a budgeted investment of $69,633
from unrestricted endowment. We used $90,000 from the Centennial Fund in 2015.
The expense budget categories which were over budget are as follows:
●
●
●
●
●
●
●

Benefits by $8,523 - one of our staff members moved to family insurance coverage
Social Security by $1,393 - the small amount we pay for Joseph’s employment with us
Christian Education by $1,724 – for youth and adult programming
Travel Reimbursement by $1,033 - Assoc. Rector/Rector mileage reimbursement
Altar Supplies by $997 - dry cleaning and repair of altar items such as frontals etc.
General Supplies by $3,358 - a new computer server was needed
Property Expenses by $4,964 – our heating system continues to need maintenance and
the elevator maintenance was more than budgeted

At the end of 2015, our year-end Endowment Fund value was $1,713,808. With
deposits, withdrawals and the decline of the market this is a decrease of $119,039 from
the end of 2014. Please review the Endowment Fund History included on the following
pages.
St. Stephen’s continues to provide the mission and ministry planned for the year with
less than anticipated, but the generosity of our parish is amazing. Our unbudgeted
income for the year included:
$ 18,086
$
807
$ 2,715
$ 3,485

Clergy Discretionary Fund
United Thank Offering
Memorial Donations
Flowers; Memorial, Easter, Christmas
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$ 1,687
$ 1,317
$ 29,400

Music Fund
Cathedral in the Night
Legacy generosity of Robert Fox ($22,400 into Endowment Fund)

Laundry Love, Cathedral in the Night and Berkshire Interfaith Organizing: St.
Stephen’s is out and about in the community - caring for those in need and making a
difference! Laundry Love was launched this year! From the Recasting Our Assets
team, a creative yet simple idea to provide the means for those in need to have clean
clothes. A simple gesture which means so much. Cathedral in the Night continues to
be an ecumenical presence with solid attendance and a good group of volunteers
through all the seasons! Rev. Jenny Gregg leads this effort as well as being Treasurer
for Berkshire Interfaith Organizing.
2015: Our Finance Committee, led by our Wardens, evaluated the Mission and Ministry
performed by St. Stephen’s. We concluded:
● We will continue to monitor our budget to reduce spending where possible and
provide opportunities for giving when able.
● We hope to continue our learning through “Recasting Our Assets” in order to
gain valuable ideas and creativity so that we may use our largest asset more
wisely.
● Our staff is an important part of being the heart and hands of Christ. As guided
by the Diocese, cost of living increases were given in 2015 to most staff
members. This is a significant part of our budget.
● Accepted the increase to the Assessment of Common Ministry.
● Some investment from our endowment funds was required in 2015 and likely will
be needed again in 2016.
For 2016: a budget of $473,564. We will plan to use $58,806 from our endowments
and the hope will be to just use our investment growth on the income side to show the
budget in balance. While disappointed that additional money is needed from our
investments, the amount will be less than what was used last year. Ideally, this amount
will continue to decrease. The Vestry approved this budget on January 25, 2016.
Going forward: Our buildings continue to age and wear; everything from rooftops, to
windows, to underground pipes. The Finance Committee listens to the Property
Committee as they evaluate the state of our building. We are hopeful that the new
program, Recasting our Building Assets will assist in generating some ideas and new
uses of the beautiful building. A capital campaign may be in order for the future so that
we have monies to rely on as the aging continues.
Summary: We believe that the staff will continue to be frugal with expenses. We pray
for the courage to invite and incorporate new people – not for the dollars but to spread
the Word and love of this faith community.
Working with you for Christ, we are,
Josie Ellis, Treasurer
Don Phipps, Assistant Treasurer
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St. Stephen's Parish
Balance Sheet as of December 31, 2015
Assets
Regular Checking
Clergy Discretionary Checking Accounts
Savings Accounts
Restoration '99 Checking
Servant Leadership Checking

$
$
$
$
$

3,904
10,215
115,801
9,337
2,123

Total Cash

$

141,380

Total Investments

$

956,747

Total Property

$ 10,398,450

Other Assets

$

Total Assets

728,717

$ 12,225,295

Liabilities and Fund Balances
Total Liabilities

$
-

Fund Principal
Undesignated Funds
Vestry Designated Funds
Donor Restricted Funds
Endowment Funds
Property Funds

$
22,059
$
131,426
$
260,361
$ 1,427,203
$ 10,398,450

Capital Campaign Fund
Current Year Excess/Deficit
Excess Cash Received

$
$
$

Total Fund Principal
Total Liabilities and Fund
Principal

$ 12,225,295
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9,337
(16,773)
(6,768)

$ 12,225,295
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Berkshire Servant Leadership Center 2015

BEGINNING BALANCE
INCOME
EXPENSES
ENDING BALANCE

$5,598.71
$6,341.43
$9,817.50
$2,122.64

36

