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Minutes of the 2017 Annual Meeting
Jan. 21, 2018, in the Sanctuary
St. Stephen's Episcopal Church, Pittsfield, MA
Meeting opened at 11:25 a.m. with a prayer offered by the Rev. Joseph Farnes, Assistant Rector.
Communications: Cricket Cooper, Rector, noted that reports would be emailed to those
members with email addresses, and that print versions on paper would be mailed to
those who wished them. For this meeting, she said, we were using the WiFi of our new
tenant, the Berkshire Immigrant Center and that pertinent information was being
projected from a laptop computer to a screen on loan from Zion Lutheran Church.
Minutes of 2016 Annual Meeting were unanimously approved, with several
typographical and other errors corrected, among them that they were mistakenly labeled
"Minutes of the 2017 Annual Meeting" and that roughly a year ago it was the minutes
of the 2016 annual meeting that were approved rather than the minutes of the 2015
annual meeting.
Joseph Farnes read the Names of Parishioners Who Died in 2017 while parishioners
sang "Jesus, remember me, when you come into your kingdom," a chant from Taizé, an
ecumenical Christian monastic community in the Burgundy region of France.
Vestry Departures: For their years of valuable service, Cricket thanked Al Symonds, Don
Phipps, Christine Reynolds, and Josie Ellis, who were leaving Vestry upon expiration of their
terms, Christine and Josie as senior warden and treasurer, respectively. (Al and Don had also
served as senior wardens in the past but were best known in recent years as Finance Committee
members on the Vestry. Both are engineers retired from GE. "Engineers love numbers," Don said
in his appreciation of Al; the latter agreed and highlighted Don's "really dry sense of humor." One
of them said to the other, "You've been a good guy to work with.") Don also quoted George
Orwell, about all the clocks striking thirteen.

Nominating Committee Report: Al placed in nomination the names of prospective Vestry
members on behalf of the Nominating committee that also included Cricket as Rector, John
Culver as a “non-member” of Vestry, and Angie Moon as a Vestry member staying on as a
member. John Culver himself, Leah Luczynski, Louise Penney, and Erin Sullivan were
nominated for three-year terms expiring in 2021. In addition, Erin was nominated to be a warden
and Leah as treasurer. The plan is for Erin to serve as warden jointly with Tom Dillon, who has
already served one year as warden). Mark Miller was nominated to continue as clerk. Mark's and
Tom's Vestry terms expire in 2019. It was noted that the terms of members Dona Senecal and
Alec Gillman continue until 2019, and the terms of members Angie Moon and Valerie Andersen
continue in 2020.
Election of Vestry Members, Officers, and Convention Delegates: A motion was made,
seconded and approved to accept the slate of standing officers and Vestry members, as well as the
new members mention above.
Diocesan Convention Delegates: Names were solicited from the floor to serve as convention
delegates. Al Symonds was affirmed, along with vestry officers.
Cricket presented the Hands & Heart Award to Don Phipps for, among other things, his long
Vestry service. Cricket also highlighted Don's long and active service on the Property Committee,
1

in the choir, as choir librarian (along with Ann Phipps), as organizer of lay readers for the
Eucharist, and countless years as St. Stephen's treasurer or assistant treasurer. It was noted that
the first two previous recipients of this annual award were Bill Carter (in 2016) and Bill Frazier
(in 2017).
For her final annual Financial Report as treasurer, Josie noted that St. Stephen's income and
expenses were equal at $452,389. She also reported that the parish's deficit was being reduced
year by year since 2014. (Details of the full report are available separately from these minutes.) It
was noted that Vestry had not unanimously approved the new budget but that it had passed.
In other discussion of finances, Cricket said that the Vestry and parishioners haven't decided on
a capital campaign because we haven't arrived at an agreed-upon vision. She said that, given the
local economy, "flat is the new increase" when it comes to pledging. Cricket made a pitch for
online giving, adding that parish administrator Kathy Sulock "can help you set it up."
News: (1) Cricket announced that Guarducci Stained Glass Studios, a Great Barrington firm,
would be contracted to repair the window on the east side of the Sanctuary that was vandalized on
Aug. 12, 2017, when a chunk of concrete was thrown at it from the alleyway. She said that
Guarducci is a Berkshire County firm, that it significantly outbid a firm from eastern
Massachusetts, and that they were a pleasure to deal with. (2) She noted that an important thing to
know about the recently repaired elevator at the Allen Street entrance to the building is that it
needs to be run every day in cold weather for at least a bit to keep its hydraulic fluid viscuous.
With no other business to discuss, the 2017 annual meeting was adjourned at about 12:07 p.m.
Respectfully submitted,
Mark Miller
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2018 Highlights
January
 Bishop Fisher’s Visit
 Annual Meeting
 Laundry Love (every month!)

July & August
 Laundry Love
 Repair Café
 Joint Services at Zion Lutheran
 July Habitat for Humanity Work Day

February
 Eclectic Book Group (every other
month)
 Pulpit swap with Zion Lutheran
 Shrove Tuesday/Mardi Gras party
and Chili Cook-off with Zion

September
 Rev. Cricket Cooper’s Sabbatical starts
 Rally Day

March
 Elevator returns to service
 Good Friday services
 Agape Maundy Thursday meal &
service at Zion Lutheran

October
 Revival with Presiding Bishop the Rev.
Michael B. Curry
 Micah Awards with BIO
 Diocesan Convention
 Habitat for Humanity Workday
 Stained Glass Window Re-Installed

April
 Easter Vigil and Easter Day Services
 Repair Café begins again
 Shakespeare and Company Youth
Project (through the spring)
 Community Service at South
Congregational

May




June





November
 All Saints’ Sunday
 Church Workday
 Transgender Day of Remembrance

Jazz Vespers with Zion Lutheran
Book Group with Zion
Property Workday



Berkshire Stonewall Thanksgiving



4H Celebration Dinner

December
 Rev. Cricket Cooper Returns!
 “Do Some Good” Advent Project
 Advent Wreath Workshop
 MADD Candlelight Vigil
 Berkshire Lyric Concert
 Christmas Services
 Service at St. Stephen’s with
FIVE parishes

UTO ingathering
Berkshire Pride
Celebration of Rev. Joseph Farnes
Ice Cream social with Zion Lutheran
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From the Register
Baptisms:









Saylor Rae Brazee
Hunter Aaron Brunelle
Summer Rose Bonita Bush
Ava Grace Glendon
Myles Carter Passier
Sophia Grace Streeter
Joseph Anthony Tassone
Elliot Jacob Thompson

Burials:
 Frances Mae Barrington
 Laura Eva Drummond
 Prudence Dyer
 William J. Lake
 Judith Larkin
 Carol Ann Hayes Lawrence
 Carolyn Hahn Sawyer
 Frances Crane Colt Schneider
 Francis Edward Shaw
 Charles Henry Smith
 Katheryne Murray Welch
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Vestry Members and Parish Staff
ST. STEPHEN’S PARISH
2018
Officers
Co- Wardens

Tom Dillon
Erin Sullivan
Leah Luczynski

Treasurer
Assistant Treasurer
Clerk

Mark Miller
Vestry Members
Term Expires
2019
2019
2020
2020
2021
2021

Dona Senecal
Alec Gillman
Angie Moon
Valerie Anderson
Louise Penney
John Culver
Parish Staff
Rector
Assistant Rector (through June 2018)
Director of Music
Pastoral Leader
Church School Administrator
Church School Director
Parish Administrator (through September 2018)
Coordinator for St. Stephen’s Table
Sunday Sexton
Advantage Employee Network, Weekday Sextons
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Cricket Cooper
Joseph Farnes
Joy Mullen
William Frazier
Bert Boos
Craig Reynolds
Kathy Sulock
Sarah Morrison
Dan Moon
Roy Stillman
Cheryl Smith

Report of the Rector
Every year seems to have at least one theme, a repeating motif that undergirds all the events and
happenings. As I looked back over the events of 2018, the themes are Transitions and the Diocese.
We started the year with our Bishop’s visitation, on the same Sunday as the Epiphany Pageant! A great
kick off to the year. February brought with it Ash Wednesday, falling on Valentine’s Day~ a strange
pairing of events, which came on the heels of the now-annual Chili Cookoff. This year, we need to get
that trophy back from Zion Lutheran!
Our Lent program, “Modern Monastic Life” had been carefully planned by our assistant Joseph Farnes
and myself, as a bit of foreshadowing to his announcement that he would be leaving us to test his
vocation at the Society of St. John the Evangelist, in Cambridge MA. We explored the Rules and lifestyle
of several different monastic houses, with an energetic and curious group of folks.
We shared a fun Lent project with Zion Lutheran, the “Walk to Jerusalem” challenge! We handed out free
pedometers to all who needed them, and everyone in both parishes was encouraged to send in their
weekly step count. It was a fun way to keep ourselves motivated to move through the winter months, and
fascinating to see how far we could walk (or swim, or cross-country ski!) Just as we rounded the bend of
Palm Sunday, we made our goal~ walking some 5500 miles in under 40 days! WOW!
Spring brought with it the beginning of planning for sabbatical time, as well as the planning for a
Diocesan Revival. Originally, we were simply invited to be a part of the Revival, as it was going to be
elsewhere… and then things transitioned again, and whoosh! The Revival came to us!
The end of May saw us hosting Br. James Koester, SSJE, the Superior of the monastery where Joseph
would be going. Br. James preached and met with folks, and gave a warm and human face to what a
modern monk might look like. June brought a series of thank-you events for Joseph, who was able to take
some time at home back in Idaho before moving to the monastery in the fall.
Summer, far from being quiet, was a blur of activity, between finalizing sabbatical details, preparing for
the Revival, and Kathy’s announcement that she would be retiring after over 25 years as our Parish
Administrator. As I stepped away into sabbatical, your wardens stepped up to the plate, managing the
hiring process for our new Administrator (Welcome, Sarah!), collating goodbyes for Kathy, and then
steering the ship through the Diocesan Revival.
Fall programming, church school, stewardship, supply clergy, adult education, pastoral care~ things
rolled through the autumn months with great aid and support from many parishioners and local clergy.
Deep thanks go to the Vestry and Wardens, to Sarah Morrison for coming onboard in the middle of it, and
to our supply clergy friends: Nathaniel Anderson, Tim Weisman, Jenny Gregg, Erik Karas, Bill Loutrel,
Peter Elvin, Mark Hatch, Francie Hills and Marc Britt. When they say, “It takes a village,” they were
talking about St. Stephen’s!
“Re-entry” after sabbatical for me was a little like kayaking through a whirlpool. There was much to catch
up on, many to catch up with, and the balancing act of trying to set new priorities and triage requests in a
parish that had long enjoyed the ministries of two priests. Advent and Christmas were celebrated in their
usual high style, and we were warmed to see so many friends and neighbors gathered to celebrate here.
So many transitions. In a few weeks, Canon Rich Simpson will come to spend a weekend with us,
working on Saturday with the Vestry and on Sunday making himself available to the whole parish, as he
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begins to guide us all through the next transition, my retirement. The year began and ends with us
supported by our Bishop and Diocesan staff, reminded that the beauty of being an Episcopal Church is
that we are always surrounded by wisdom and support which is there for the asking.
As I reflect on our year on this Martin Luther King, Jr. holiday, I find myself inspired and comforted by
his words of courage:
“Take the first step in faith.
You don't have to see the whole staircase, just take the first step.”
Together, today, we are taking our first step.
May the staircase ahead lead us closer to the grace and peace of Christ.

faithfully,
Cricket Cooper+
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Report of the Co-Wardens
This past year could be described as exciting, challenging and changing for St. Stephen’s Parish. We
shared many things with the local downtown churches, including combined periodic worship services,
forged a special relation with our Lutheran brothers and sisters, sponsored a major part of the diocesan
Revival with our presiding bishop, Michael Curry, who guided us on “The Way of Love”, and continued
our outreach programs, especially St. Stephen’s Table, Cathedral of the Beloved and Laundry Love.
Our newly forged relationship with the pastor and congregation of Zion Lutheran Church allowed us to
share worship services in both churches and to have regular “pulpit exchanges” between Pastor Tim
Weisman and our Rector, Cricket Cooper. Each of them became the clergy person for the other’s
congregation while they went on sabbatical.
The Vestry at St. Stephen’s worked with Cricket to insure a smooth transition while she was away on
sabbatical from September until December. The worship schedule was adjusted and area clergy from
Episcopal parishes, along with Pastor Tim, presided at the weekend services. During this time we said
goodbye to our long time parish administrator, Kathy Sulock, and welcomed our new administrator,
Sarah Morrison.
Along with insuring a smooth transition in worship, the vestry and Rector monitored the expenses and
finances of our parish. Heating maintenance, a tree removal, costs involved in restoring our damaged
stained glass window, and new problems arising with the clerestory windows all affect the financial
stability of the parish. Although our financial footing is still solid, there are indications that there are some
things that may have to be addressed in the future.
The Wardens and Vestry of St. Stephen’s would like to thank the parishioners and support personnel for
their cooperation, understanding and help during these transitional times. It has been a rather winding
road we have been traveling, but we feel that we have all maintained our focus of being “the heart and
hands of Christ”.

Tom Dillon and Erin Sullivan
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Administration Ministry
"The mission of the Administration Ministry is to be good stewards of the physical property, supplies
and human resources of St. Stephen's Parish. We will accomplish this through careful planning and
judicious use of resources, responsible maintenance and improvement of property, and support and
guidance of parish staff."

Property Committee
The Property Committee is responsible for maintaining and improving the Church and
Parish House and for responding to property issues identified by the Rector and staff. As part of
the regular round of maintaining the property, the Committee replaces lights and smoke / CO
detectors as needed and weatherizes the Church and parish house for winter. We participated in
the building inspection and made required changes for the re-inspection.
This year, we moved the speakers from a visible location on the altar to around the corner
– out of sight! We cleaned out several rooms of unwanted items including used fluorescent light
bulbs, printers, monitors, TV’s and miscellaneous office equipment. These were brought to the
Lenox Valley Recycling Center.
Volunteers for Property Committee or for any of the Parish Work Days are always
welcome!
Joan Evans
Property Committee Chair

Parish Library
The Guild Room holds both the adult, children and young adult library collections. Fiction,
non-fiction, videos and music cds are available for a loan of one month. The card catalog can be
searched by author, subject and title (though it is out of date). Suggestions of titles to purchase
are welcome.
The materials from the Alexander G Carney Memorial Children’s Library have been
relocated into the Guild Room on the lower shelves. The loan period for children material is also
for one month. Volunteers are always welcome!
Respectfully Submitted,
Sara Garinther, Librarian
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Christian Education Ministry
Sunday School
This year we are doing lesson for (God’s Word, My Voice) A Lectionary for Children. I am
very grateful for David Nevin for choosing this theme and for all his help.
This year we do not meet in thre Auditorium, instead at 9:45 a.m. we go directly to the 3rd floor
classrooms.
We have 12 students registered with an average weekly attendance of 7.
We have 3 regular Sunday school teachers and 2 assistants all of whom are very experienced;
for them I am grateful.
There is always room for more people to share their gifts and enthusiasm for the faith with
young people. If you are interested in helping with Sunday school please contact Beer Boos.
The normal procedure is a background check (CORI) along with Safe Church training.
We are very grateful for Bill and Teddy Carter for putting everything together for our Advent
Wreath workshop! We look forward to some other activities for families in the coming year.
Bert Boos
Church School Administrator

Adult Education
In the fall a “Seasonal Journey into Judaism,” a four part series, was presented. It was facilitated by
Louise Penney and Tom Dillon.
Nancy Travis offered an Advent class on seasonal poetry.
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Finance Ministry
Finance Committee
Please see the report of the treasurer.

Outreach Ministry
Habitat for Humanity
St. Stephen’s sponsored two workdays at Habitat for Humanity projects. The first one was on
Saturday, July 14, 2018. We supplied 7 volunteers from St. Stephen’s and Zion Lutheran,
supplementing about 10 regular Habitat volunteers. The work assignment was at 199 East
Housatonic St., in Dalton. When the Habitat house was first looked at, it looked like a rehab.
When the “pros” looked more closely, it was determined that it should be torn down, the
foundation repaired and a “new build” begun. The crew installed sheetrock on the ceiling on the
second floor, did some wall studding on the first floor and worked on roofing. The second
workday was on Saturday, October 27, 2018. We supplied 6 volunteers, supplementing about 8
regular Habitat volunteers. The work assignment was at the same Dalton location. The crew
installed about 90% of the insulation in the outside walls on both floors, finished the wall
studding on the second floor and installed a shower in the first floor bathroom. Special thanks to
Joan Evans and her helpers who provided everyone there with delicious lunch and break food.
Work hours were from 8 AM to 3 PM. The next planned workday will be on April 27, 2019, if a
new house has been started or there are repair projects at a rehab, where more people are needed.
The Dalton project should be finished in February. Habitat’s web site is:
www.berkshirehabitat.org .
St. Stephen’s is a Bronze Level sponsor for a Habitat workday. As a sponsor, we must provide
lunch for the St. Stephen's members participating in the build plus 10 other staff workers and
regular volunteers on site that day.
Respectfully submitted,
William Carter, Jr.

St Stephen’s Table
In addition to the generous support the table receives in donations and gifts given to the food bank,
Pittsfield Rye Bakery, Panera Bread, and Crescent Creamery donated food weekly. Guidos has donated
cash and produce in the spring the last couple of years and will continue to do that this year. There
produce definitely makes a difference in our offerings. Blue Q has sponsored us the last couple of years
through a connection with Joe Wheaton, long time Chef of the table. Sabring and Ming from Flavors
Restaurant has continued to bring soup on Thursday and Friday nights. It is always great to see their soup
being shared, especially in the coldest winter months.
Volunteers pull together week after week over the years to champion the success of the table. I wish there
was a way to measure the amount of effort that is put into this but it seems that the efforts are successful
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and usually smooth with the occasional correct amount of chaos. I thank you all for continuing to
volunteer and sponsor St Stephen's Table.
Thanks,

Dan Moon
Table Coordinator

United Thank Offering
The United Thank Offering is a way for each person to express tangible THANKS to
God for blessings, UNITED with other Episcopalians in OFFERING prayers and money
that reach out to our neighbors around the world.
The U.T.O. Blue Boxes and envelopes are always available at the church and envelopes
are sent in The First Order for the Spring and Fall Ingatherings. The funds received are
then sent to the Diocese of Western Massachusetts and then to the National Church to be
sent where they are most needed.
Our Spring 2018 offering was $608.10
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Parish Life and Stewardship Ministries
"The mission of the Parish Life Ministry is to communicate and provide opportunities for
fellowship. This will be accomplished by calling upon individuals within the parish and
community to integrate them into the life of the parish."
"The mission of the Stewardship Ministry is to nurture and make thoughtful and prayerful use of
parish assets, including time, talent and financial resources. We will accomplish this through
education, encouragement and careful management of all parish resources."

Coffee Hour
Each and every Sunday after the 10 AM service, we gather in the Guild room for coffee, snacks,
and conversation with friends and fellow parishioners. Juice and snacks are also provided for the
children over by the Library. This is a great time to chat with members of our community, meet
new people and catch up with old friends. This is made possible by the very dedicated Coffee
Hour Hosts who cheerfully arrive about a half hour before the 10 AM service on Sundays to
make coffee, and provide a variety of snacks for the rest of us to enjoy. The coffee is provided by
St. Stephens and the juice and snacks are generously provided by the coffee hour hosts.
In July & August we begin to serve Lemonade on the Lawn out front on the lawn, as weather permits. We
would like to take this opportunity to thank all of our coffee hour hosts for volunteering. Anyone who
would like to participate in this ministry, will be warmly welcomed. Please contact the Parish Office if
you are interested in joining as a “Coffee Hour” host.
Edie Mingalone & Marie Sutton

Communications
The themes of transition and change have swept through our communications ministry this year.
After more than 10 years of good-humored and dedicated work on all of our platforms~ the
website, the Midweek Blast, the Facebook page, and wherever else needed, Craig Reynolds was
ready to hand the baton to the next Communications Director on the first of February.
We wrote a joint job description with Zion Lutheran to share a part-time Director position
between the two parishes. Erin Murphy was able to fill the position until late fall, at which point
we found ourselves once again between Directors. Mark Miller and others have been working to
facilitate getting news and announcements into the local papers. Members of the office staff are
currently filling in as able to get news and info out. We are seriously looking for another
individual to pick up this ministry~ Please call the office if you have some computer and
social media savvy! Thank you.
Joan Kurber and Rob Langsdale continued to serve skillfully and faithfully throughout the year as Editor
and Designer respectively of the monthly newsletter, The First Order.The digital version of the newsletter
remains our primary format. A small number of parishioners continue to receive the newsletter by postal
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mail, and print copies are made available each month in the church and Parish Office.

Greeters
For the 2018 calendar year, greeters were scheduled for all Sunday services. All greeters arrive at least 30
minutes prior to the start of the service and welcome parishioners and visitors alike. Newcomers
attending the 10:00 service will be invited to join other parishioners at Coffee Hour in the Guild Room for
fellowship and refreshments, which follows the 10:00 service.
For the 8:00 a.m. service:
One greeter is assigned to cover the East Street entrance only.
For the 10:00 a.m. service:
Two greeters are assigned to cover the East Street entrance and one greeter covers the Allen Street entrance.
 Greeters at the East Street entrance also bring forth the gifts to the altar at the Eucharist.
 Greeters at the Allen Street entrance may also assist parishioners needing the elevator.
For special services such as Christmas and Easter, volunteers are requested, though not assigned and
always welcomed to step in as needed. The summer schedule (July and August) requires greeters only for
the one service at 9:00. For the 2018 summer, greeters from St. Stephen’s joined those from Zion
Lutheran as services were held there while pastors, Cricket and Tim were on sabbatical.
Thank you to all who faithfully serve in this very special ministry. More greeters are always welcome. If
this is something that you would like to get involved in or find out more about, please see me. We can
accommodate your schedule.
Respectfully,
Paula Morey

Cooking and Baking Ministry
The Cooking and Baking ministry had a busy year. We were honored to be part of The Most Rev.
Michael B. Curry’s visit. We prepared and served 150 box lunches for the bishops, clergy and
choir members who took part in the service.\
This year we again participated in the annual “Turkey Angels” Thanksgiving food basket
donations. We donated 1300 boxes of stuffing, money to buy turkeys and many hours to the
preparation and distribution of the food baskets. Thank you, everyone!
We provided food for the spring and fall Habitat for Humanity workdays. We also assisted at
funeral receptions at the parish.
Volunteers are always welcome!
Joan Evans and Jean Gray
Co-chairs
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Living Green
The mission of Living Green is to bring awareness to the people of St. Stephen’s of the ways in
which we, communally and individually can practice environmental stewardship. Throughout the
year, we diligently continued our mission through weekly recycling of paper, cardboard, bottles,
cans and plastics.
This is how it works:
1. The recyclable bottles and cans that accumulate in the Guild Room and kitchen are
emptied into the big blue toter located in the Dining Room.
2. Dot Lambert, John Garinther or Susan Wojtasik breakdown the cardboard that
accumulates in the former art room located next to the nursery in the basement.
3. Don Phipps, Joan Evans, Jeff Pringle or Virginia Donovan pick up the cardboard that has
been prepared and take it home for recycling at curbside.
4. Jeff Pringle, Bill Morey, John Garinther or Craig Reynolds roll either the paper toter or
the toter for bottles and cans out to the side entrance to be readied for pickup early
Monday morning by Allied Waste on an alternating schedule.
5. And “tips” on living green appear each week in the Sunday bulletin.
If you would like to learn more about what is involved in being a member of Living Green,
please speak with any of the above people. New members looking for a way to participate in the
life of St. Stephen's are welcome. Thanks go out to all active members of this important ministry
for their continued commitment.
Paula Morey
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Stewardship Committee

Leah Luczynski, Chair
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Pastoral Care Ministry
"Christians are called to be the heart and hands of Christ in the world. The mission of the Pastoral
Care Ministry is the inclusion of shut-ins, the elderly and those who are ill, into the care and concerns
of the parish."

Pastoral Care Coordinator
The year was an unusual one in that we spent the summer worship at Zion Lutheran and then our
priest, Cricket, was on sabbatical from September to the first Sunday in Advent. However,
Pastoral Care continued and for this we as a parish should be grateful. Cricket had arranged for
priests to preside at Eucharist and to be on call for pastoral needs. Fortunately, we were spared
any major occurrences!
All ministries at St. Stephen’s always welcome new members and this is certainly true for the
ministries that fall under the Pastoral Care umbrella. I would like to review each ministry and
pray that one (or more) will speak to you.
Worship services are enhanced by good Lectors and we are blessed to have so many who step
forward to read the lessons and prayers of the people. Each service has a need for more
lectors. Training is provided to anyone who is interested in joining this ministry.
The Eucharistic Ministers aid the priests at the altar by distributing the chalice. Those who
participate find this to be a wonderful experience and their own worship enhanced.
The Eucharistic Visitors take communion to individuals in their homes or visit a nursing home
once a month with communion. We serve Melbourne Place, Mt. Greylock, Hillcrest and
Berkshire Place.
Jesus sent His Disciples out in pairs. This is the theological basis for our Healing Prayers Teams
of two. Two members receive communion and then retire to the Chapel to pray with anyone in
need. The members consider it an honor when we are asked to share in the needs of a fellow
parishioner.
The Pastoral Care Team continues to provide a vital ministry to those who are hospitalized or in a
nursing home. On a weekly basis, a dedicated parishioner takes responsibility for visiting any
parishioner who is hospitalized.
Please speak to Cricket or me if you feel called to a ministry. God bless you as you listen to the
Spirit.
William Frazier,
Pastoral Care Coordinator
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Prayer Chain
The Prayer Chain ministry ran efficiently through 2017 and consists of approximately 10
members. Prayer requests can be emailed or phoned in to our Parish Administrator, Kathy
Sulock, and she will forward the request to our faithful members.
Anyone wishing to join the Prayer Chain is welcome!
Respectfully Submitted
Debbie Stillman, Chair

Worship Ministry
"We will provide spiritual and practical nurture to enable those who serve to know God and make
God known to others in our worship. We will accomplish this by encouraging, training, recruitment
and communication, and by affirming the spirituality of this service."

Worship at St Stephen’s
The Rector, Music Director and two Vestry members coordinate the committees, groups and
individuals involved in our worship life.
In 2018, there were 8 Baptisms, and 12 Funerals. The following presents a comparison
of number of services and attendance for the past five years:

Holy
Communion:
Sunday
Communion:
Midweek
Communion:
Private
Other
Services and
Private
Total
Services
Total
Attendance

2018
123

2017
143

2016
148

2015
149

2014
150

40

45

44

53

106

27

56

60

74

96
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2

0

0

0

205

246

252

276

352

8,477

10,912

10,505

10,070

11,739
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Acolyte Guild
We currently have 18 active Acolytes in our ministry.
In 2018, Debbie Stillman retired from actively serving in the Acolyte Guild. Debbie served
actively in the Guild for 22 years, and served as Co-Director for 21years. Thank you Debbie for
all of your faithful years of service.
David Winchester is out on medical leave. The 8:00 AM Sunday service was briefly
discontinued while Rector Cricket Copper was on sabbatical, and will be discontinued in early
2019 until further notice.
David Turner agreed to relieve Susan Bedard as the Acolyte scheduler since he will no longer be
required to deploy for his position with Department of Defense.
We want to thank all Acolytes for their faithful service in 2018 and would invite anyone who is
interested to join us in one of the most fulfilling ministries here at St. Stephen’s.
Respectfully Submitted,

David Turner and Susan Bedard Co-Directors

Altar Flowers
Joan Kurber contacts people who placed flowers on the altar the previous year to give them the
opportunity to do so again. She asks how they wish the wording to be in the bulletin and whether or
not they have a preference as to kind/color of flowers. Flowers are purchased from local florists each
week. Kathy Sulock coordinates a list of volunteers who take turns arranging the flowers each
Sunday. Thank you Susan Coles, Cathy Doyle, Joan Evans, Diane Forsyth, Bill Frazier, Jean Gray,
Wendy Leigh, Bill Morey and Marie Sutton for your lovely arrangements. More volunteers are
always welcome.
Call Sarah in the Parish Office if you are interested. If you would like to have flowers placed on the
altar on a particular Sunday please contact Joan Kurber.

Altar Guild
It’s hard to believe that another year has passed and it’s time for our Annual Meeting again !
Our new Almy Liquid Candles made their debut on December 1st 2018, the first weekend of Advent.
They are used in the Sanctuary on the Altar, next to the Lectern, and on the Chapel Altar. Altar Guild
Members will be happy to know they do not require any weekly attention or care.
The Altar Guild was active in 2018 with committed members gathering faithfully each week on Saturday
and Sunday, as well as whenever needed for additional events.
Thanks to the Altar Guild members who attended Saturday evenings this past summer and made sure that
the visiting Clergy had any help they needed.
Clergy and co-chairs discuss Altar Guild activities on a regular basis and workshops can be offered
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whenever needed to help members continue learning in how the altar is to be set, implements cleaned and
polished, as well as how to launder and care for linens.
A great BIG Thank You to Paula Morey, Paula has volunteered to take care of the Altar linen each week.
As usual, a large group gathered to prepare for Holy Easter and again in December to prepare for
Christmas. Decorating the Sanctuary for a Holiday celebration is fun and always a good feeling to see our
beautiful Church glow! A heartfelt thank you to all who participated in the decoration of the Sanctuary
and since what goes up must come down, your help in removing the decorations is very much
appreciated.
At present we have twenty three active members. We are grateful for their faithful service to this Ministry
throughout the year. Heartfelt thanks to the Members who left the Altar Guild during 2018 for their many
years of dedication and work; hopefully they will help with guidance for new members in the future. Dot
Lambert, you will be missed.
Anyone wishing to join the Altar Guild ministry will be warmly welcomed. Remember, this ministry
requires only four or five hours for two weekends every couple of months. Feel free to ask Marie Sutton ,
Janice Furcinite or Edie Mingalone if you would like more information; we will be happy to answer any
questions.
Many hands are needed, please come and join us in this truly rewarding ministry.

Respectfully Submitted
Janice Furcinite
Marie Sutton
Edie Mingalone

Co-Chairs

Scheduling Ministry
The scheduling process continued on an even keel through 2018, with few changes in the lists of minsters.
The summer joint worship services on Sunday mornings at Zion Lutheran Church did not require any
Eucharistic Ministers or Healing Prayer Ministers, but St Stephen’s Lectors did read the lessons all ten
Sundays.
The office staff continues to mail out printed copies of the schedules, along with the scheduled readings
for the Lectors, and the schedules are made available on the St. Stephen’s website.

Respectfully submitted,
Don Phipps, Ministry Scheduler

CD Ministry
The ushers create a master CD of the Sunday 10 a.m. service each week and copies are available
upon request by contacting the Parish Office. The audio of the sermon is also made available online
through our Facebook page.
22

Director of Music
2018 at St. Stephen’s was busy, with most of my time spent rehearsing the choir, the handbell
ringers and, playing the organ. The Parish Choir continues to sing for the 10:00 am services
during the academic year. The choir provides two anthems each week, in addition to leading the
hymn singing and service music. On October 28, the choir participated in the ecumenical service
at First Church in Christ, Congregational. St. Stephen’s hosted ecumenical services on Good
Friday and December 31, at which times we handled the music.
The number of singers in the choir has diminished, due to retirements, illnesses and moves to faraway places. We are always seeking those who are able and willing to add their voices to our
choir.
In January, we hired Raynor Sebring to be our new tenor section leader. In many ways, he has
proven to be a very reliable leader in the choir. We are still on the lookout for a new alto section
leader. I am still working to fill this position.
During the summer months, St. Stephen’s worshipped at the Lutheran Church. Lutheran’s
Director of Music and Amy Renak and I each played alternate weeks from July 1-Labor Day
weekend. From the mid-June through Labor Day the following vocal soloists and
instrumentalists offered musical selections, including: St. Stephen’s Handbell Ringers; Steve
Wheelock, flute; Anne Marcure, organ and Sarah Novak, soprano; Deborah Stillman, drums;
Robert Szczepaniak, bass; Gwen Davis, alto; Anita Fabos, Donna Gouger, Bob Paynter and
“Yours Truly”, trumpets.
St. Stephen's Handbell Ringers had another productive year. Our ringers are improving and some
can handle several bells. Some of our new pieces are quite complex, and I hope that you
recognize the work that our bell ringers put into learning them. We continue to incorporate new
ringing techniques and mallets in our repertoire. We are utilizing the chimes, and their unique
tone is a nice contrast to the sound of the handbells. As I reported last year, we could use some
additional bells that we currently lack. On October 25, we played a 45-minute concert at Kimball
Farms. We played a nice sample of selections, that demonstrated the variety of pieces and
techniques that we are able accomplish. This concert was appreciated by the audience and we
were proud of our performance.
In September, I again attempted to get the children's choir up and running. To make it
worthwhile, I wanted to get four children to sign-up. Unfortunately, there seemed to be no
interest. Hopefully, in the near future, there will be a core group of kids who will who will want
to learn to sing participate in the choir.
Our choral librarians Don and Ann Phipps continue to keep the music organized. This significant
undertaking helps to make the rehearsals and services run smoothly. Because we sing a large
number of pieces each Sunday, from various sources, we try to have most of the music set up in
order in one folder. We could not possibly keep this system together, without the time and effort
of the librarians.
In the summer and fall we had two visits from our organ curator to repair various dead notes and
23

accomplish some tuning. The solid-state drive cards in the antiphonal division required repair,
because one component burned up. Apparently, the antiphonal organ suffered an “event” – likely
an indirect strike of lightening in the area. This probably caused the “burnout”. Because the
organ was not played much during the summer (I was practicing at the Lutheran Church), I did
not notice the problem right away. The solid-state cards were repaired by Peterson at no charge
to us.
Lastly, I continue to serve as the Sub-Dean of the Berkshire Chapter of the American Guild of Organists.
Respectfully submitted,
Joy Mullen
Director of Music

Ushers
The 10 Ushers serve at the 8 AM & 10AM Sunday services as well as holidays and special
services throughout the year. Their responsibilities include arranging for offering collectors,
arranging for greeters to bring the oblations to the altar, monitoring the sound system, and
recording the 10 AM Sunday service.
They also fill in as greeters when needed, take attendance and assist the Sexton with the Sunday
monetary collection, and handle just about anything else that may arise at the back of the church,
to ensure that the service runs smoothly.
The Ushers are a faithful group of volunteers and we are grateful for their service and dedication
to this important ministry. If anyone feels that assisting St. Stephen’s as an Usher may be their
calling, please contact the Parish Office to volunteer, as there is always a need for additional
Ushers.
Respectfully,
Roy Sutton
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46,454.19

—

Balance Sheet and Endowment
St. Stephen’s Parish: Balance Sheet as of December 31,2018*
ASSETS
Regular Checking

$

(1266)

Clergy Discretionary Checking Accounts

$

4990

Savings Accounts

$

146,454

TOTAL CASH

$

150,178

TOTAL INVESTMENTS

$

941,124

TOTAL PROPERTY

$

10,398,450

OTHER ASSETS

$

745,027

$

12,234,779

TOTAL LIABILITIES
FUND PRINCIPAL
Undesignated Funds

$

-

$

22,059

Vestry Designated Funds

$

106,738

Donor Restricted Funds

$

277,276

Endowment Funds*

$

1,444,379

Property Funds

$

10,398,450

TOTAL ASSETS
LIABILITIES AND FUND BALANCES

Current Year Excess/Deficit $

(623)

Excess Cash Received

(13,500)

$

TOTAL FUND PRINCIPAL $

12,234,779

TOTAL Liabilities and
Fund Principal

12,234,779
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$

Endowment Funds Year-end Values
2008
Year End

Fund Name
Bailey
Beattie
Campbell
Centennial
Dillon
Gravitt Endowed Pledge
Endowment
Humphries
Nickerson
Plunkett
Real Estate
Root Fund
Spaulding
Peek & Bell Real Estate
Maihl

Total

$
$
$
$
$
$
$
$
$
$
$
$
$
$

2,729.03
386,755.00
482.27
214,348.32
27,539.40
42,355.96
19,401.11
76,520.22
26,933.54
2,442.88
86,118.06
192,082.66
121,829.20
161,233.87

2009
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,168.47
420,241.06
560.16
248,865.17
31,974.14
49,176.64
22,525.32
88,842.43
31,270.68
2,836.29
99,985.79
223,655.28
141,447.53
187,197.62
80,263.64

2010
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,363.47
441,404.20
594.65
264,180.32
33,941.82
52,202.96
23,911.56
94,309.81
33,195.07
3,010.85
106,138.93
241,591.62
150,152.16
198,717.76
68,845.49

2011
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,138.47
436,016.64
554.87
368,794.20
31,671.09
48,710.56
22,311.85
73,634.49
30,974.29
2,809.42
99,038.22
219,393.99
140,106.95
185,423.46
64,145.76

2012
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,384.91
459,936.16
598.45
397,754.20
34,158.07
52,535.60
24,063.90
61,413.33
33,406.60
3,030.01
106,815.34
238,463.43
151,109.02
199,984.05
39,160.44

2013
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,578.03
505,438.49
632.60
421,701.10
36,106.73
55,532.66
25,436.70
64,916.83
35,312.37
3,202.86
112,908.94
245,199.67
159,729.49
211,392.75
4,139.47

2014
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,733.55
534,677.72
660.12
311,628.33
37,675.94
57,946.14
26,542.19
67,738.15
36,847.05
3,342.06
117,816.06
246,988.19
166,671.46
220,580.02
-

2015
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,689.71
507,810.90
652.38
222,853.31
37,233.47
57,265.63
48,829.10
66,942.64
36,414.30
3,302.81
116,432.45
229,677.18
164,714.09
217,989.54
-

2016
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,747.85
524,620.16
662.68
174,757.40
37,820.19
58,168.05
49,598.52
67,997.48
36,988.11
3,354.85
118,267.14
231,355.41
167,309.60
221,424.53
-

2017
Year End
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

3,970.12
560,256.56
701.98
142,122.25
40,063.29
61,617.97
52,540.19
72,030.43
39,181.87
3,553.83
100,281.57
250,995.69
177,232.75
234,557.22
-

2018
Year End(est)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

4,020.95
517,678.67
710.94
144,829.34
40,576.21
62,406.84
53,212.85
72,952.61
39,683.50
3,599.35
102,069.85
223,135.49
179,501.84
237,560.19
-

Note 1

Note 1

Note 1
Note 2

79,500.70 was withdra $ 1,360,771.52 $ 1,632,010.22 $ 1,715,560.67 $ 1,726,724.26 $ 1,805,813.51 $ 1,885,228.69 $ 1,832,846.98 $ 1,713,807.51 $ 1,696,071.97 $ 1,739,105.72 $ 1,681,938.63

Increase/(Decrease)
Note 1:
Note 2:
Note 3:
Note 4:
Note 5:
Note 6:
Note 7:

Note 8:

$ (660,120.27) $

271,238.70 $

83,550.45 $

11,163.59 $

79,089.25 $

79,415.18 $

(52,381.71) $

(119,039.47) $

(17,735.54) $

43,033.75 $

(57,167.09)

These funds are restricted; St. Stephen's receives income but cannot use the principal.
Fund is proceeds from sale of Waverly House and is restricted.
During 2013, St. Stephen;s withdrew a total of $97,394: $15,000 for the boiler update, $45,000 for the new organ console and $37,394 from the Maihl Fund (as planned) to balance the budget
The organ console funds were a loan to be repaid from St. Stephen's portion of the income from the Beattie Fund.
In 2014 St. Stephen's withdrew a total of $130,000 from the Centennial Fund - $15,000 in June and $15, 000 in July to complete the payments for the new organ console and $100,000 in December to balance the budget.
We used $20,000 of the $100,000 to repay a loan from our savings account and f$18,008 remained in the checking account at the end of 2014. (The 2014 Budget anticipated the use of $34,907 from the Centennial Fund to balance the budget.)
In December 2015, St. Stephen's withdrew $90,000 from the Centennial Fund to balance the budget. In the 4th quarter, we deposited $5000 into the Centennial Fund to continue repaying the $75,000 borrowed to pay for the new organ
console and deposited a $22,400 unrestricted bequest into the Endowmwnt Fund. (The 2015 budget anticipated the use of $69,633 from the Centennial Fund to balance the budget.)
In the 3rd quarter fo 2016, St. Stephen's deposited $23,251 into the Centennial Fund: $5,000 was the next payment on the loan for the organ console and the other %189,251 was a final payment from the estate of Phil Desch. In December, we
withdrew $75,000 from the Centennial Fund to balance the budget. (The 2016 budget anticipated the use of $58,645 from the Centennial Fund to balance the budget.)
As of January 19, we have not received the Year End report from the Trustees of the Diocese so the 2017 Year End (est) column uses the September 30 data far all the funds except the Centennial Fund and the Real Estate
Fund. In the 4th quarter of 2017, we deposited $10,000 into the Centennial Fund as repayment for the new organ console, we withdrew $25,000 to pay for repairs to the controls for the elevator and we withdrew $53,000 from the
Centennial Fund to balance the budget.(The 2017 Budget anticipated the use of $53,933 from the Centennial Fund; this is the first time in several years that the actual withdrawal was lower than the expected amount included in the budget.)
As of January 24, we have not received the Year End Report from the Trustees of the Diocese so the 2018 Year End (est) column uses the September 30, 2018 data.
In September 2018 St. Stephen's deposited $5,000 into the Centennial Fund as repayment for the new organ console. In December 2018 $79,500.70 was withdrawn from the Centennial Fund to Balance the budget.

Total minus Beattie, Gravitt
and Root Funds

$

739,577.90 $

938,937.24 $

Increase/(Decrease)

$ (459,423.58) $

199,359.34 $

980,361.89 $ 1,022,603.07 $ 1,054,878.32 $ 1,079,057.87 $

41,424.65 $

42,241.18 $

32,275.25 $

24,179.55 $

993,234.93 $

919,053.80 $

881,928.35 $

866,235.50 $

878,717.63

Notes 3, 4, 5, 6, 7, 8

(85,822.94) $

(74,181.13) $

(37,125.45) $

(15,692.85) $

12,482.13

Notes 3, 4, 5, 6, 7, 8

