
Saint Stephen's Parish
Park Square    67 East Street    Pittsfield, Massachusetts 01201 
OUR MISSION is to be the heart and hands of Christ: nourishing people, transforming lives. 
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 2025 Stewardship Campaign FAQ

vΦ ²Ƙŀǘ ŘƻŜǎ ƛǘ ƳŜŀƴ ǘƻ ƳŀƪŜ ŀ ǇƭŜŘƎŜ ǘƻ {ǘΦ {ǘŜǇƘŜƴΩǎΚ 
A. A pledge is a symbol of a financial commitment. Pledges are typically in the form of a certain amount of money 
given either weekly, monthly or annually to support the mission of the parish.

vΦ [ƛŦŜ Ŏŀƴ ōŜ ǳƴŎŜǊǘŀƛƴ ŀǘ ǘƛƳŜǎΦ ²Ƙŀǘ ƛŦ L ƳŀƪŜ ŀ ǇƭŜŘƎŜ ōǳǘ ŦƛƴŘ L ƴŜŜŘ ǘƻ ŎƘŀƴƎŜ Ƴȅ ŎƻƳƳƛǘƳŜƴǘΚ 
A. No worries! Pledges are not “carved in stone,” and can be changed at any time. Just let the parish office know.

vΦ ²Ƙŀǘ ŀǊŜ ǘƘŜ Ƴŀƛƴ ǎƻǳǊŎŜǎ ƻŦ ƛƴŎƻƳŜ ŦƻǊ {ǘΦ {ǘŜǇƘŜƴΩǎΚ 
A. Pledges and the income from our investments. In the past, we received a very small amount of rent from non-
profits who were using our building.

vΦ 5ƻŜǎ ǘƘƛǎ ƳŜŀƴ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ǊŜŎŜƛǾŜ ŀƴȅ ƻǳǘǎƛŘŜ ŦǳƴŘƛƴƎ ŦƻǊ ƻǳǊ ǇŀǊƛǎƘ ōǳŘƎŜǘΚ 
A. That is correct. We can think of St. Stephen’s as a “closed system:” we don’t have funds coming from outside 
the parish, so we really are counting on everyone…every gift matters.

vΦ ²Ƙŀǘ ƛǎ ǇƭŜŘƎŜ ƛƴŎƻƳŜΚ ²Ƙŀǘ ƛǎ ǘƘŜ ŜƴŘƻǿƳŜƴǘΚ ²Ƙŀǘ ƛǎ ƛƴǾŜǎǘƳŜƴǘ ƛƴŎƻƳŜΚ 
• Pledge income is the money we receive from people who pledge. You could think of this as the equivalent of 

your paycheck.
• The endowment is a fund that has been added to over time by people who have left legacies to the parish. 

The endowment is invested in order to generate additional income for the parish. You could think of this as 
your savings account or retirement account, which accrue interest or dividends.

• Investment income is the amount of money generated by investing the funds in the endowment. You could 
think of this as the interest earned on your savings account, or the investment gains in your retirement 
account. It’s important to note that withdrawals from the endowment mean the endowment is smaller, and 
a smaller endowment generates less investment income.

vΦ Iƻǿ ŀǊŜ ǘƘŜȅ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ ǇŀǊƛǎƘ ōǳŘƎŜǘΚ 
A. The annual parish budget historically has been built by using pledge income, investment income, and, less 
optimally, withdrawals from the endowment.

vΦ 5ƻŜǎ ƻǳǊ ǇŀǊƛǎƘ ōǳŘƎŜǘ ƘŀǾŜ ŀƴ ŀƴƴǳŀƭ ŘŜŦƛŎƛǘΚ LŦ ǎƻΣ Ƙƻǿ ƳǳŎƘ ƻƴ ŀǾŜǊŀƎŜΚ 
A. Yes, our parish budget has an annual deficit, because pledge income and investment income are not enough to 
balance the budget needed to run the parish and its missions.  Over the last ten years, it has been necessary to 
withdraw about $78,000 annually from the endowment.  Theoretically, we could eliminate this need to tap into 
the endowment for a similar amount if each pledger increased his/her pledge by $929 annually or $17 weekly.

vΦ Lǎ ǘƘŜ ±ŜǎǘǊȅ ŎƻƴŎŜǊƴŜŘ ŀōƻǳǘ ǘƘƛǎ ǘǊŜƴŘΚ 
A. Very much so. Quite frankly, much of the budget is needed for infrastructure: to keep the church and parish 
house in good condition. The Vestry has looked for every opportunity to conserve funds wherever possible. For 
instance, instead of upgrading the facility's heating infrastructure at a proposed cost exceeding $1 million, repairs 
have been made to give the heating system additional life. These repairs cost $84,000. Additionally, the parish 
office is now open for three days a week in order to save on staffing costs.



Q. How many people pledge? And are there trends related to pledging?
A. In 2025, there were 80 pledgers – individuals and families – who pledged a total of $201,618. This
was slightly down from 2024 pledging of $202,750, given by 84 pledgers.

See the table below for a profile of our pledgers. 

2025 Annual Pledge by Age Group – Generosity from Generation to Generation 

Age Group Number % of 
Pledgers 

Pledge 
Amount 

% of Pledge 
Funds 

20s 0 0 $0 0% 
30s 1 1% $480 1% 
40s 3 5% $3,600 2% 
50s 5 8% $9,940 5% 
60s 14 21% $28,428 15% 
70s 25 38% $91,430 49% 
80+ 17 26% $51,320 28% 

A. Related to trends, it’s clear to see that our parish demographics show a decided tilt to pledgers
in their 60s, 70s, and 80+ -- and a need to attract young people and young families to St. Stephen’s
to foster an ever more vibrant parish.

Q. I care deeply about St. Stephen’s and want to see it thrive far into the future. What can I do to
help?
A. There are several things each of us can do to help the parish thrive next year and into the future. 
Among them:

• Consider increasing your pledge by 10% this year. For example, if you give $1000 each year, 
this represents an increase of $100.

• Consider volunteering for one of the many roles that enhance our common life together! A 
Time and Talent pledge form has been included in your pledge packet. We invite you to 
think about volunteering for something you may have done in the past or for something 
entirely new! In the coming weeks, you will hear more about opportunities with Altar Guild, 
Choir, Vestry, Property, and others.

• Consider asking a family member, friend or co-worker to come to St. Stephen’s to meet us!  
A single visit is just that – a chance to say hello.

• Provide ideas on cost savings or fund-raising to any member of the Vestry! We’d love to 
hear them!
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