
 

 

 St. Stephen’s Episcopal Church 
 Vestry Meeting 
 Date: October 28, 2025 
 

Present (in person in the Sears Room): 
Rev. Dr. Nina Pooley, Rector 
John Garinther, (Senior) Co-Warden 
Dr. J. Christopher Perry, Treasurer 
Al Symonds, Assistant Treasurer 
Christopher Plankey, Clerk 
Leah Luczynski 
James Brennan 
James Alden 
William Morey 
 
Present via Zoom: David Nevin, (Junior) Co-Warden 
 
Regrets: Christine Furcinite Reynolds, Caleb Harmon 
 
 
Meeting began at 7:06 p.m. 

  
I. Opening scripture and Prayer offered by Rev. Pooley  

 
Nina shared about her recent retreat led by The Rev. Becca Stevens: Healing Along 
our Dangerous Roads & Finding Mercy by the Sea. She lit a justice candle and 

described the “beach” she brought in a small glass jar. She ended with a reading 

from Practically Divine, by Becca Stevens, pp xvii - xix. 
 
II.  Clerk Report: Approve Minutes from Previous Meeting 

Motion to approve by Chris Perry. 
Motion seconded by James Brennan. 
In Favor: all, except those that abstained 
Opposed: none 
Abstained: William Morey, Rev. Nina, John Garinther. Christopher Plankey as a 
non-voting member. 
The minutes are approved. 

 
III.  Old Business  

Action Items from previous Meeting: 
1. Select alternate delegate for Convention. Done. 
2. David Nevin to report back on his interactions with Andrew Hoffman 



 

pertaining to the security assessment for congregations. The on site 
security assessment will be scheduled. 

3. Consider how you can volunteer at the Meet & Greet on Nov. 5th. On 
today’s agenda. 

4. James Brennan and Caleb Harmon to report back on the possibility of us 
being a warming station. James sent his report of his findings and is on 
today’s agenda to share even more. Caleb to report on what he learned. 

5. Consider volunteering to be a speaker during stewardship season. All 
speaking slots have been assigned. 

6. Fill 1 empty slot in the VPOD schedule. All spots are filled. 
 
IV.  New Business 
 

a. Security Assessment 

David Nevin gave an update. We will set up a date and time for the on 
site assessment and suggest/choose representatives from St. Stephen’s to 
be present for it. It usually takes hours. Nina spoke about training 
available for greeters and ushers and something was said about the 
availability for grant money earmarked for this. 

 
b. Bishop Candidate Meet & Greet, Wed. Nov. 5th 

The event is in one week. We discussed and assigned all tasks related to 
this. It consumed most of our meeting time. 
 

c. Bishop Candidate Profiles 

Everyone is encouraged to view the resources intended to help us learn 
about the 3 candidates and share your opinion with our delegates. 
 

d. Warming Shelter Status 

 James Brennan shared what he learned from his meeting with Erin 
Forbush of ServiceNet and the Pearl St. Shelter. Most notable: the current 
facility wants ServiceNet to pay for a uniformed security guard for each 
night and a professional cleaning crew each morning. He explained they 
are waiting for their funding to come through and they are leaning toward 
staying with their current arrangement. It was not clear if that happens if 
they are interested in the status quo or in exploring St. Stephen’s as a 
second location. Caleb was not present to offer an update on what he 
learned. 

 
e. Stewardship Fall Campaign 

 James Alden explained all stewardship speakers have been scheduled and 



 

 

described information that will be sent out in a useful question and 
answer format to help people understand the importance of pledging. It 
also explains our main sources of income and explains what the 
endowment is. The campaign suggests we increase our pledges by 10% to 
help us reduce the budget deficit. 

 
f. Holiday Decorating Committee 

 John Garinther explained Christine Reynolds is working to organize a 
decorating committee for Christmas and Easter. 
 

V. Committee Reports 

 
a. Treasurer’s Report (Chris Perry) 

The report details: 
● the solar project and why it did not move forward 
● our newly signed natural gas contract 
● an update on our experiment to use plates rather than baskets. 

Contributions are down from last year, although a big chunk comes 
from visitors, particularly at Christmas. 

● an update on the progress of establishing a new money market 
account for the church. The process hit a snag in the paperwork 
process, but is moving forward. 

● the status of our 501(c)3. Given the stress on all philanthropies with 
the current administration's cutbacks of social supports, our 501(c)3 
is on hold. 

 
No questions were asked of the report. Chris Perry requested Stewardship 
report to Finance with a summary of their goals/progress, etc. with regard 
to a capital campaign. 
 

b. Property Committee (Christopher Plankey) 
 The report contains updates on: 
 

● our heating system upgrades 
● our sanctuary sound system upgrades 
● the failed safety inspections of our exterior staircases 
● the balcony clean up and ceiling repair 
● the sanctuary roof leak 
● the possible installation of a new brochure rack 
● a repair related to regular elevator maintenance 
● a discussion about raising one coat rack in the hallway outside the 



 

office so crucifer robes don’t touch the floor 
 
No questions were asked of the property report. 

c. Wardens’ Report (David Nevin) 
  The report includes: 

1. information about upcoming Safe Church training 
2. a summary of recent and upcoming Parish events including the 

bishop’s meet & greet, two paint & sips, convention, and thanksgiving 
angels distribution 

3. Stewardship Team Update: including this year’s theme and details 
about the campaign itself. 

4. An update on the St. Stephen’s Table 501(c)(3) Team 
5. General Property Information - The following are current or pending 

projects that the Property Committee is requesting or reviewing:  
● Sound System Upgrade estimate - $5,000 estimate - quotes 

pending. Rationale: The online audio is currently very poor. 
● Exterior staircases repair or rebuild. Rationale: The Choir Room 

exterior staircase has failed a mandated state inspection. The 
alleyway exterior staircase has failed the city building inspection. 

● Roof repair - $32,500 quote received. Rationale: The roof has a leak 
in the main sanctuary and has 150 damaged or deteriorating slate 
shingles. 

6. Horizon’s Team update. The team members are Chris Plankey, 
Christine Reynolds, Craig Renolds, John Garinther, and Rev. Nina as a 
consultant. The team was developed from the breakout sessions that 
were organized at the 2025 Vestry Retreat. The overarching mission is 
to consider what St. Stephen’s could/should/would look like in 5 to 10 
years. 

No questions were asked about the wardens’ report. 
 

d. Rector’s Report (Rev. Nina) 
 
The report includes: 

1. Nina’s upcoming work schedule, a list of dates for other liturgical 
events, and updates on her personal travels plans/time off 

2.  Detailed information including formal communications about our 
hosting the upcoming bishop candidate meet & greet 

3. An update on her Sabbatical plans 



 

 

4. A reflection from her recent retreat and the full text from her readings 
that opened the meeting. 

  
VI. Action Item from this Meeting: 

1. Review and prepare/shop for your assigned duties related to the 
upcoming bishop meet & greet  

2. Study bishop candidate profiles and report back to Rev. Nina or lay 
delegates.  

3. Consider volunteering for the holiday decorating committee. 
4. Jim Brennan to report back on anything else he learns about the warming 

shelter idea. Caleb Harmon to report his findings on the warming shelter, 
if anything. 

5. Stewardship to report back to Finance on their request for an update 
concerning any plan(s) for a capital campaign. 

 
VII. Next Meeting scheduled: November 25, 2025 at 7 p.m. in person. 
 
VIII. Closing Prayer 

Nina read from “Practically Divine” by Becca Stevens, p 187. 

 
IX. Adjournment: Meeting adjourned by unanimous consent: 8:48 p.m. 
 
End of Minutes. 
 
Respectfully submitted, 
Christopher Plankey, Clerk 


