St. Stephen’s Episcopal Parish
Finance Committee Meeting
Agenda
November 23, 2025
Members:
Rev. Dr. Nina R. Pooley
J. Christopher Perry, M.P.H., M.D., Treasurer
Al Symonds, Assistant Treasurer
John Garinther, Sr. Warden
Don Phipps
Josie Ellis

Minutes

I. Old Business
A. Followup from previous meetings:

1. Establishing money market account. Fidelity has all the documents We should hear
early next week.

Al Symonds asked: Did we request approval for setting up the Fidelity account
with the Diocesan council?

Chris Perry: we did not, because we are only establishing a money market, not a
securities trading account.

Plan 1: Chris will email Kim Foster, Diocesan Treasurer informing of this

proposed this account

Plan 2: consider setting up a system whereby two individuals are required to

conduct the potential Electronic Funds Transfers to-from out savings bank

account to Fidelity, then verify on the Ledger.

2. Other: Capital campaign time line for income and expenditure. The Capital
campaign does not have a true balance sheet with information on capital income
current and planned expenditures tied to current (and/or future) years.
Plan: Chris to meet with Stewardship committee (by their invitation) to arrange a
Capital Budget spreadsheet

B. Monthly Review of Finances
1. See Spreadsheet, October Column (K), The Jan-Oct cumulative figures year to-date
(O), and the difference between the actual and budgeted figures to-date (Q).

Income: We have not yet received money from the Peak-Bell Fund for Rector’s
Housing, which is anticipated to be $ 20,000, not reflected in income-to-date.

Pledge income is behind $ 12,839.30. Contributions tend not to be consistent and
steady month-by-month. December is often catch-up time.



-

Operating Expenses: (-3,307.57) slightly less than expected year-to-date. This is
likely due to separating the Capital Budget from Operating Budget, unlike in recent
years prior.

2. Questions from Sarah about the year-end withdrawal from Endowment to balance
2025 budget: see her Word document. This issue was discussed whether: PlanA) to
estimate and take enough money out to cover the end of the fiscal year; or Plan B: to
take out a smaller amount now, then take out an exact amount after December 31, 2025
to make an exact balance. The auditors on the committe suggested plan A

Plan: We will use Plan A. After talking with Sarah we will estimate the amount
to take out of endowment to cover the whole 2025 deficit, than add a margin of
1,000 to try to end the year either at an exact balance or with a slight surplus
going into 2026.

II. New Business

1. Should we change banks from Berkshire Bank (BB). We have a checking account there
as well as a safety deposit box. Individuals noted some problems with dealing with BB,
even before their merger is effected. Issues to discuss with Sarah and or any potential
other bank regarding our banking needs, include:
. availability and frequency of use of safe deposit box
. can bank signature card be done individually, as opposed to having all 4
signers there to do it at the same time?
. Ease of EFTs
. How do they handle getting multiple check deposits? Do you have to
wait while each is separately deposited?
. Availability ad ease of on-line banking.
Plan: Chris to check out information about Lee Bank, a potential alternative.

2. The potential of hiring a book-keeping service in lieu of Sarah doing the book-
keeping For 2026.

Specific service out of Dalton: The Breezy Bookeeper

They have 3 levels of service. With new customers they start with their most
comprehensive level of service. It includes a $ 2000 set up fee plus two CFP visits per
month at $1,500. Additional visits cost $800. Once our needs are clear, the service has
two step-down levels of service and cost, if fitting. John garinther thought that the step-
down would happen quickly..

P: For 2026. Have a select sub-group meet with Breezy to clarify what we want
them to do. We formed a subcommittee of Al Symonds, Do Phipps and possibly
Stephanie Talanian (the Auditors) to meet with Sarah and define what she wants us to
offload onto Breezy, and what we would need from Breezy.



3 Begin process for estimating Budget for 2026.
i.) Kim Foster, Diocesan Treasurer conveyed the following increases for salaries

in 2026
Salaries (COLA)  +3.6%
Benefits +4.0%

ii.) Our Assessment for Common Ministery will go up from 44,907 to 50,690 or
12.88%

iii.) For our next Finance Committee meeting, we agreed to go through the
current budget income and expense items in order to consider what factors may
influence our 2026 estimates, and determine any specific information to gather
before making final estimates for 2026.

a.) we need feedback from Stewardship on pledges toOdate (and

expected).

b.) Chris Perry will estimate gas and electric costs for 2026

d.) we also need insurance rates

e.) costs for St Stephen’s Table.

B.Potential Initiatives to reduce expenses
none

C. Potential Initiatives to increase income
Rev. Nina Pooley applied for and we received a $1,500 grant for the Diocese to be
used for food programs.

C. Other new business.

Al Symonds:

With the market being good this year, I would suggest developing a spreadsheet
of our 2024 year end investment values vs 2025 year end investment values, maybe
through the third quarter because we should have that data. I believe our investment
total is higher now than a year ago which should tamp down some of the worry. I can
do this if you want.

Plan. Agreed



